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People Strategy
Jun 20 2019 The Wall Street Journal bestseller! Learn to unlock the
potential of your employees and colleagues with this definitive resource for people
management People Strategy: How to Invest in People and Make Culture Your
Competitive Advantage provides readers with a powerful framework in which to develop
high-performing teams, increase employee motivation, and use data to build an
inviting and effective company culture. Author Jack Altman, cofounder and CEO of
Lattice, an award-winning HR and performance management platform, shows you how to:
Establish the values that will form the bedrock of your organization Develop
feedback processes that help employees feel heard, supported, and equipped to
succeed Monitor the breadth and depth of employee engagement in your company Use the
data and insights created by your People Strategy to drive business results Perfect
for executives, managers, and human resource professionals, People Strategy also
belongs on the bookshelves of anyone with even an interest in how to develop,
nurture, and unlock the potential of their employees and colleagues.
Pathways to Performance
Jul 26 2022 Pathways to Performance is loaded with hundreds
of practical how-to points ("Pathways and Pitfalls") in two parallel paths strategies for team or organization improvement along with their complementary
techniques for personal transformation. Topics include: * Wandering Off the
Improvement Trail: The Deadly Dozen Failure Factors * The High-Performance Balance:
Managing Things, Leading People * Self Leadership: It All Starts With You * The Big
Picture: A Map to Improvement Pathways and Passages * Focus and Context: Vision,
Values, and Purpose * Innovation and Organizational Learning * Establishing Goals
and Priorities, Getting Organized, and Managing Time * Improvement Planning and
Implementation * Change Checkpoints and Improvement Milestones Pathways to
Performance blends personal and professional experiences with extensive research,
insightful quotations, dollops of humor, and simple conceptual models. This easy-toread, comprehensive book shows you how to improve yourself in step with the changes
you're making to your team or organization - propelling you and your organization
down the path of truly effective improvement.
Transforming Mental Healthcare
Jun 13 2021 One in five U.S. adults experiences a
mental illness within a given year. With more than 550,000 people working to support

this underserved community, the mental healthcare system has grappled with
inadequacies and shortcomings in safety, quality, and care delivery. There is a wide
range of problems, from access-to-care issues and errors, to complications stemming
from poor care. Our country is also on an unsustainable path as our healthcare
expenditure keeps growing. To add to all of this, we are facing a rampant epidemic
of burnout among healthcare workers. Modern advancements introduced with many
promises—such as electronic medical records, newer medications, or advanced
treatments—have created unique challenges when ushered into a highly regulated
healthcare system. What does it take to provide patients with everything they
need—the right quality of care, at the right time, and at the right cost—to keep
them healthy? Which process steps add value? Which steps are wasteful? A widely
accepted fact is that a conservative 30-50% of every step in the mental healthcare
process does not help patients feel better or stay better. When considering delays
in care, workarounds, excessive documentation, and an overuse of auditing, the care
system has moved highly skilled clinicians away from providing value, as
administrative tasks continue to encroach on their time. There is a clear need to
rethink and redesign the system of care. This book is a primer for understanding the
current state of the mental health system and the performance improvement skills and
leadership acumen needed to address existing challenges. Sheppard Pratt, the awardwinning, leading institution for mental healthcare in America, provided the focus on
mental healthcare and became the laboratory for this body of work over the course of
eight years. It hired a seasoned systems thinker with improvement expertise to work
with mental health professionals and solve some of their most complex and chronic
problems. The book is a result of the collaboration between a practicing
psychiatrist in a leadership role and the systems engineer. Working together, they
demonstrate how to think about redesigning care and redefining the nature of work to
enhance value for both the people served and the healthcare workforce. They crafted
a multi-pronged approach towards culture change at Sheppard Pratt, including
implementing a course on "Learning to Improve," which introduced staff to a
performance improvement methodology. There are several vignettes interwoven
throughout the book that describe the complexities and constraints of the system.
Solving some of these challenges creates a new paradigm of work while minimizing
waste and enhancing value.
Innovation in Music
Sep 23 2019 Innovation in Music: Future Opportunities brings
together cutting-edge research on new innovations in the field of music production,
technology, performance and business. Including contributions from a host of wellrespected researchers and practitioners, this volume provides crucial coverage on a
range of topics from cybersecurity, to accessible music technology, performance
techniques and the role of talent shows within music business. Innovation in Music:
Future Opportunities is the perfect companion for professionals and researchers
alike with an interest in the music industry.
The Actor's Secret
Apr 11 2021 Offering revolutionary new training for the actor,
The Actor's Secret teaches actors and performers how to incorporate the fundamentals
of the Alexander Technique, Somatic Experiencing®, and Breathing Coordination in
order to reduce performance anxiety and stress; improve stage presence, breathing,
and vocal production; and restore well-being and healthy functioning. These three
kinesthetic disciplines are designed to lead to profound change and healing through
body-mind reeducation. Part I explains in detail the principles of the three
techniques. A practical method for self-improvement and neuromuscular reeducation,
the Alexander Technique focuses on changing inefficient habits of movement and
patterns of tension that inhibit the ability to move easily. Breathing Coordination
helps increase breathing capacity and awareness. A method for resolving emotional
trauma, Somatic Experiencing® follows a process of tracking bodily sensations to
restore vitality and health. Enhanced with over 100 instructive photos, Parts II and
III present explorations and exercises that draw on elements of the three methods.

Topics covered include the importance of presence and non-doing; the proper
mechanics of vocalization and singing; the understanding of character and role; and
the actor's journey from auditions to performance, including initial script
preparation, rehearsal, monologue, and scene work. Developed by Betsy Polatin, a
movement specialist and master lecturer at Boston University's College of Fine Arts,
the book's exercises provide the actor with simple tools for exploring his or her
acting work. Most techniques and self-help books teach a new way of "doing." The
secret of this book lies in "non-doing." When the actor learns to first recognize
and then suspend habitual patterns, he or she opens the door to deeper artistic
choices. "I have worked with many fine Alexander Technique teachers over the years
and Betsy Polatin is far and away one of the finest. Her touch, her instincts, and
her knowledge are miraculous."—Andre Gregory, actor and director, My Dinner with
Andre
Transforming Performance Management to Drive Performance
Aug 27 2022 Recently a
revolution has taken place in organizations around the world to transform their
performance management systems from burdensome chores into a valuable business
practices. Many high-profile companies have announced they are getting rid of the
dreaded performance reviews and replacing them with ongoing coaching and feedback.
Although these cases are inspiring other organizations to contemplate change, many
are left with more questions than answers. While many fads and quick fixes have been
proposed to answer these questions, little research exists to support them. This
book provides a practical and evidence-based guide for building a performance
management approach that actually improves performance. It cuts through the hype and
gives actionable advice, useful tools, and real-world examples for organizations to
build the business case for change, plan the transformation, design the new system,
and implement the change effectively. Featuring research findings as well as
concrete strategies from organizations that have proven successful, this book
provides a roadmap for meaningful change. It will be of interest to professionals
and scholars interested in evidence-based performance management and the challenges
facing organizations.
Innovation in Music
Nov 25 2019 Innovation in Music: Performance, Production,
Technology and Business is an exciting collection comprising of cutting-edge
articles on a range of topics, presented under the main themes of artistry,
technology, production and industry. Each chapter is written by a leader in the
field and contains insights and discoveries not yet shared. Innovation in Music
covers new developments in standard practice of sound design, engineering and
acoustics. It also reaches into areas of innovation, both in technology and business
practice, even into cross-discipline areas. This book is the perfect companion for
professionals and researchers alike with an interest in the Music industry. Chapter
31 of this book is freely available as a downloadable Open Access PDF under a
Creative Commons Attribution-Non Commercial-No Derivatives 4.0 license. https://tand
fbis.s3-us-west-2.amazonaws.com/rtfiles/docs/Open+Access+Chapters/9781138498211_oachapter31.pdf
The Culture Engine
Sep 16 2021 An organizational "North Star," codifying valued
behaviors for optimal performance The Culture Engine shows leaders how to create a
high performing, values aligned culture through the creation of an organizational
constitution. With practical step-by-step guidance, readers learn how to define
their organization's culture, delineate the behaviors that contribute to greater
performance and greater engagement, and draft a document that codifies those
behaviors into a constitution that guides behavior towards an ideal: a safe,
inspiring workplace. The discussion focuses on people, including who should be
involved at the outset and how to engage employees from start to finish, while
examples of effective constitutions provide guidance toward drafting a document that
can actualize an organization's potential. Culture drives everything that happens in
an organization day to day, including focus, priorities, and the treatment of

employees and customers. A great culture drives great performance, and can help
attract and retain great talent. But a great culture isn't something that evolves
naturally. The Culture Engine is a guide to strategically planning a culture by
compiling the company's guiding principles and behaviors into an organizational
constitution. Decide which behaviors and attitudes are desired in the organization
Secure leader commitment to planning, drafting, and implementing the document Learn
the most effective way to socialize the draft statement and get everyone on board
Model desired behaviors to boost employee engagement throughout the process
Organizational culture is not an amorphous thing – it comes down from the top,
inspired and exemplified by the leadership. It can steer a company up or down, keep
it on mission or force it off-course. For an organization to fulfill its potential,
the culture must be on-point, truly reflecting the heart of the company from leaders
to team members across the company. The Culture Engine helps leaders define the
playing field, pushing performance to the next level.
Fit to Lead
Mar 22 2022 Frank and forward-thinking, Fit to Lead offers a dynamic
new vision of leadership development that places the role of your physical body
firmly alongside that of your thoughts and emotions. The book combines the
principles of executive coaching and fitness training to provide you with a holistic
system for transforming your leadership.
Leading Change
Feb 27 2020 Offers advice on how to lead an organization into
change, including establishing a sense of urgency, developing a vision and strategy,
and generating short-term wins.
Transforming the Bottom Line
Feb 09 2021 Argues that 30 percent of a company's
costs are for activities which do not benefit the customer, offering strategies for
measuring and developing workflows which add value to the customer
Evaluating Counterterrorism Performance
Aug 23 2019 This book offers a new model
for measuring the success and impact of counterterrorism strategies, using four
comparative historical case studies. It focuses on the impact of counterterrorist
measures by introducing the concept of the performative power of counterterrorism :
the extent to which governments mobilize public and political support - thereby
sometimes even unwittingly assisting terrorists in creating social drama. The
concept is applied to counterterrorism in the Netherlands, Italy, the Federal
Republic of Germany and the United States in the 1970s. Based on case study research
using primary sources and interviews with counterterrorist officials and radicals, a
correlation is established between a low level of performative power and a decline
of terrorist incidents. This is explored in terms of the link between social drama
(as enhanced by counterterrorist measures) and ongoing radicalization processes. The
book demonstrates that an increase in visible and intrusive counterterrorist
measures does not automatically lead to a more effective form of counterterrorism.
In the open democracies of the west, not transforming counterterrorism into a
performance of power and repression is at least as important as counterterrorism
measures themselves.
Transforming Performance Anxiety Treatment
Jul 14 2021 Transforming Performance
Anxiety Treatment: Using Cognitive Hypnotherapy and EMDR offers a much needed and
different approach to this issue, using two psychodynamic therapies which work to
bring about rapid and long-lasting change. Using nine reflexive case studies, the
author examines two little used interventions, cognitive hypnotherapy (CH) and eye
movement desensitisation and reprocessing (EMDR). The basic theories of cognitive
anxiety and the emotions that underpin this condition are explored. The principles
and protocols of CH and EMDR are explained, and how these psychodynamic therapies
are adapted to effect permanent change. The first book to examine these treatments
for this condition, Transforming Performance Anxiety Treatment will be of interest
for practitioners and therapists in training, as well as educators, professionals,
and therapists working within competitive sports.
Transforming Schools Using Project-Based Learning, Performance Assessment, and

Common Core Standards
Oct 05 2020 It's not what students know, but what they do with
what they know that is important Schools are changing in response to this reality,
and in Transforming Schools Using Project-Based Learning, Performance Assessment,
and Common Core Standards, Bob Lenz, Justin Wells, and Sally Kingston draw on the
example of the Envision Education schools, as well as other leading schools around
the country, to show how the concept of deeper learning can meet the need for
students who are both college and career ready and engaged in their own education.
In this book, the authors explain how project-based learning can blend with Common
Core-aligned performance assessment for deeper learning. You'll discover how many
schools have successfully made the transition from traditional, teacher-centered
learning to project-based, deeper learning and find many practical ideas for
implementation. Companion DVD and website include videos showing how to implement
deeper learning strategies in the classroom Evidence-based descriptions show why
deeper learning is right for students Performance assessment experts explain how to
align assessments with Common Core by shifting the emphasis from knowing to doing
Extensive game plan section provides step-by-step guidance for change Schools are
complex organizations, and transformation involves all of the stakeholders, from
students to superintendents. But as this book shows, there are amazing benefits to
be realized when everyone commits to diving deeper into learning.
Redefining HR
Apr 23 2022 In these times of change and disruption, HR must adapt,
fast. But how can HR professionals critically assess their current processes and
activities to identify what areas they need to think differently about in order to
drive business results? This book provides the answers to enable all aspects of the
people function to perform to their full potential. Redefining HR is a refreshing
take on the evolution of the field of Human Resources and People Operations. It's an
in-depth guide to the fundamental components of modern HR, and provides a tangible
framework of progressive ideas and practices for HR practitioners, people leaders,
and business executives. This is not a theoretical examination of HR. This is a book
for practitioners, with insights from people professionals at the leading edge of
HR's transformation from companies including Hubspot, Reddit, Stripe, Mastercard,
Eventbrite, VaynerMedia, Asana. Written by a leading innovator in the HR industry,
this book illuminates new perspectives and approaches for rethinking recruitment,
talent management, performance and reward to save time, reduce costs and achieve
greater business success. It covers key HR practices including diversity and
inclusion, people analytics, learning and development (L&D) and employee experience
and is supported by global case studies from organizations including Siemens,
Upwork, CVS, Schneider Electric, Delivery Hero, and more. Redefining HR is an
essential resource for all HR professionals business leaders wanting to create an
exceptional people management function.
Developing Mental Toughness
Aug 15 2021 High achievers do more than merely cope
with pressure they thrive on it! This book has been written for executives in
business who wish to achieve consistent, high level performance under pressure. it
is underpinned by published research from leading sport psychologist Professor
Graham Jones, which shows that high achievers do more than simply cope with pressure
- they thrive on it! the vital factor in thriving on pressure and moving to higher
levels of business performance is the development of mental toughness. By applying
elite sport psychology To The business world, this book highlights the enormous role
played by pressure in both business and sport and draws parallels between them. it
shows how by developing mental toughness it is possible to manage pressure to such
an extent that you are able consistently to deliver extraordinary levels of
performance.Together with the necessary skills and competencies you need to perform
your role, mental toughness is the vital factor in delivering high performance that
is sustainable. it will enable you to: THRIVE ON, RATHER THAN MERELY COPE WITH,
PRESSURE; MAINTAIN BELIEF IN YOURSELF EVEN WHEN IT iS BEING SERIOUSLY CHALLENGED;
ACHIEVE A LEVEL AND TYPE OF MOTIVATION THAT WORKS FOR RATHER THAN AGAINST YOU; STAY

FOCUSED ON THE THINGS THAT MATTER IN THE FACE OF A MULTITUDE OF POTENTIAL
DISTRACTIONS. REVIEWS: This book is the most useful, insightful and complete
resource I have come across for those who want to unlock their full potential. it
will be really useful in helping people to find ways to solveproblems they
previously thought unsolvable. A Steve Yick, IS Programme Director, Dixons Store
Group Packed with stories, advice and self-assessment exercises, this book provides
an original step-bystep guide to replicating gold medal brilliance in modern
business A Helen Latham, Director of Value Solutions, Capita Symonds I found the
book extremely valuable and very easy to read. I have been driving turnaround in the
business And The book was fantastic in helping me understand how I could help and
support mypeople to better performance and a happier state (I also got lots of good
pointers for myself!). A Liz Moseley, Business Director, 3M the book has highlighted
to me the difference between good and great leaders/performers. Not only are they
able to thrive on pressure, but also have the humility to seek feedback and
consistently set out new personal action plans and targets. A Steve Holliday, CEO at
National Grid ...relevant and thought-provoking...helps the reader toformulate a
series of practical steps to turn conceptsinto executable strategies. A Graham
Hodgkin, Managing Director, Deutsche Bank AUTHOR BIOG: Graham Jones, Graham is one
of the world's leading Sport Psychologists, having published ground-breaking
research in the area of elite performance and consulted with numerous World
Champions, Olympic medal winners and other world-ranked performers from a wide
variety of sports. As a cofounder of performance consultancy, Lane4, Graham's
experience of working with business executives spans over ten years and includes
working closely with company boards as well as on large scale initiatives around
culture change, mergers and global roll-outs of people development programmes. He is
Director of Lane4's US office. Adrian Moorhouse, Adrian won an Olympic Gold medal in
the 100m Breaststroke at the Seoul Olympic Games in 1988 and was World Number One in
his event for 6 consecutive years. Adrian has also commented on swimming For The BBC
since 1995. Adrian is Managing Director at Lane4 and was one of the founding members
in 1995. He combines this demanding role with designing and delivering programmes
for organisations, and leading the company's expansion into Europe, America and
Australasia. CONTENTS: List of Illustrations About the authors Aknowledgements 1.
Introduction 2. Why Mental Toughness is Important 3. What Mental Toughness Is 4.
Keeping Your Head Under Stress 5. Staying Strong in Your Self-Belief 6. Making Your
Motivation Work for You 7. Maintaining Your Focus on the Things that Matter 8.
Frequently-Asked Questions About Mental Toughness Appendix A Meditative Relaxation
Appdendix B Imagery-Based Relaxation Appendix C Progressive Muscular Relaxation
(PMR) Appendix D Adominal Breathing Index
Transforming Performance Measurement
Sep 28 2022 It's no secret that you can't
improve your organization's performance without measuring it. In fact, every
function, unit, process, and the organization as a whole, is built and run according
to the parameters and expectations of its measurement system. So you'd better make
sure you're doing it right. All too often, performance measurement creates
dysfunction, whether among individuals, teams, or across entire divisions and
companies. Most traditional measurement systems actually encourage unhealthy
competition for personal gain, creating internal conflict and breeding distrust of
performance measurement. Transforming Performance Measurement presents a
breakthrough approach that will not only significantly reduce those dysfunctions,
but also promote alignment with business strategy, maximize cross-enterprise
integration, and help everyone to work collaboratively to drive value throughout
your organization. Performance improvement thought leader Dean Spitzer explains why
performance measurement should be less about calculations and analysis and more
about the crucial social factors that determine how well the measurements get used.
His ""socialization of measurement"" process focuses on learning and improvement
from measurement, and on the importance of asking such questions as: How well do our

measures reflect our business model? How successfully are they driving our strategy?
What should we be measuring and not measuring? Are the right people having the right
measurement discussions? Performance measurement is a dynamic process that calls for
an awareness of the balance necessary between seemingly disparate ideas: the
technical and the social aspects of performance measurement. For example, you need
technology to manage the flood of data, but you must make sure that it supports the
people who will be making decisions and taking action crucial to your organization's
success. This book shows you how to design that technical-social balance into your
measurement system. While it is urgent to start taking action now, transforming your
organization's performance measurement system will take time. Transforming
Performance Measurement gives you assessment tools to gauge where you are now and a
roadmap for moving, with little or no disruption, to a more "transformational" and
mature measurement system. The book also provides 34 TMAPs, Transformational
Measurement Action Plans, which suggest both well-accepted and "emergent" measures
(in areas such as marketing, human resources, customer service, knowledge
management, productivity, information technology, research and development, costing,
and more) that you can use right away. In the end, you get what you measure. If you
measure the wrong things, you will take your company farther and farther away from
its mission and strategic goals. Transforming Performance Measurement tells you not
only what to measure, but how to do it -- and in what context -- to make a truly
transformational difference in your enterprise.
Reinventing Diversity
Jun 25 2022 In Reinventing Diversity, one of America's
leading diversity experts explains why most diversity programs fail and how we can
make them work. In this inspiring guide, Howard Ross uses interviews, personal
stories, statistics, and case studies to show that there is no quick fix, no easy
answer. Acceptance needs to become part of the culture of a company, not just a
mandated attitude.
Quiet Leadership
Oct 29 2022 Improving the performance of your employees involves
one of the hardest challenges in the known universe: changing the way they think. In
constant demand as a coach, speaker, and consultant to companies around the world,
David Rock has proven that the secret to leading people (and living and working with
them) is found in the space between their ears. "If people are being paid to think,"
he writes, "isn't it time the business world found out what the thing doing the
work, the brain, is all about?" Supported by the latest groundbreaking research,
Quiet Leadership provides a brain-based approach that will help busy leaders,
executives, and managers improve their own and their colleagues' performance. Rock
offers a practical, six-step guide to making permanent workplace performance change
by unleashing higher productivity, new levels of morale, and greater job
satisfaction.
Be Excellent at Anything
Nov 06 2020 Offers strategies for enabling sustainable
high performance by systematically investing in employee health and happiness,
citing the vulnerabilities of common business practices while offering examples of
effective leadership.
Transforming Performance Management to Drive Performance
Feb 21 2022 Recently a
revolution has taken place in organizations around the world to transform their
performance management systems from burdensome chores into a valuable business
practices. Many high-profile companies have announced they are getting rid of the
dreaded performance reviews and replacing them with ongoing coaching and feedback.
Although these cases are inspiring other organizations to contemplate change, many
are left with more questions than answers. While many fads and quick fixes have been
proposed to answer these questions, little research exists to support them. This
book provides a practical and evidence-based guide for building a performance
management approach that actually improves performance. It cuts through the hype and
gives actionable advice, useful tools, and real-world examples for organizations to
build the business case for change, plan the transformation, design the new system,

and implement the change effectively. Featuring research findings as well as
concrete strategies from organizations that have proven successful, this book
provides a roadmap for meaningful change. It will be of interest to professionals
and scholars interested in evidence-based performance management and the challenges
facing organizations.
Identity
Dec 19 2021 Mark Rowden's first book, The Art of Identity (2001) was
internationally recognized as a seminal work on the creation and definition of
corporate identity.This new, much-revised and extended edition, simply titled
Identity, offers further crucial knowledge about how to integrate identity into the
wider commercial and financial objectives of the organization.Rowden's radical
approach dispenses with common branding misconceptions and explains how to
interrogate your strategy and objectives as never before through the relative
weighting of three key 'averages': product, distribution and identity. He
demonstrates how, by re-examining market position and values on this basis, you can
redefine the content and focus of your identity, grading all visual and behavioural
communications - an approach called, show tell do - into critical priorities, and
then distill key values into firmwords, against which all communications can be
rapidly focused as well as measured.The real examples in this book demonstrate
firmwords in action. Later chapters illustrate issues of style, colour, names,
logos, typefaces, structure, and how the challenges of fashion can be met. Identity
also argues a new methodology for managing the creative process between the
organization and its creative suppliers.
The Quality and Outcomes Framework
Sep 04 2020 The Quality and Outcomes Framework
has deeply divided UK general practitioners. I commend this book and applaud its
determination to scrutinise every aspect of the Quality and Outcomes Framework good and bad and in-between. - From the Foreword by Iona Heath General practice in
the UK faces transformation following the introduction of the Quality & Outcomes
Framework (QOF), a pay-for-performance scheme unprecedented in the NHS, and the most
comprehensive scheme of its kind in the world. Champions claim the QOF advances the
quality of primary care; detractors fear the end of general practice as we know it.
The introduction of the QOF provides a unique opportunity for research, analysis and
reflection. This book is the first comprehensive analysis of the impact of the QOF,
examining the claims and counter-claims in depth through the experience of those
delivering QOF, comparisons with other countries, and analysis of the wealth of
research evidence emerging. Assessments of the true impact of QOF will influence the
development of health services in the UK and beyond. This book is essential reading
for anyone with an interest in the future of general practice and primary care,
including health professionals, trainers, students, MRCGP candidates and
researchers, managers, and policy-makers and shapers.
Brand Transformation
May 24 2022 To be of value to firms, branding must operate in
the "real" world, not a theoretical one, unlocking latent commercial potential and
delivering tangible business results. The imperative is to pragmatically change as
you go, making simple branding changes that deliver a commercial difference. This
radical new textbook combines best practice, research and theory to teach how to
accelerate a firm’s branding performance, without disrupting and derailing day-today business. It demonstrates how to make practical "best-fit" changes to a firm's
branding by implementing commercially feasible branding activity to achieve
commercial results. Structured around a brand transformation template, Brand
Transformation demonstrates how to make pragmatic changes to branding by
implementing improvements to six critical components of branding performance. The
text not only presents new and different insights; importantly it contains a set of
diagnostic questions, frameworks, tools and templates to design implementable
changes to a firm’s branding. The text includes a set of six widely occurring firm
"typologies" and suggests practical immediate activity on which to base a firm’s
implementation plan. This text is essential reading for final year marketing

undergraduates, postgraduate students of marketing, practising marketers and general
managers
Performance Power
May 12 2021
The Salesperson's Secret Code
Jan 28 2020 What makes a great salesperson? What
beliefs, attitudes and behaviors are linked to being a top performing salesperson?
What impact does culture, industry and sales context have? And does a formal sales
methodology or process make a difference? This book is for any sales professional,
or indeed anyone involved in the sales process of their company, who wants to learn
the secrets of successful selling. Based on interviews and analyses (qualitative and
quantitative) of 1000 of the world's leading salespeople, across a mix of
industries, cultures and context, the authors present the most rigorous evaluation
of how salespeople behave and how they are driven. In doing so, they reveal the
secret code behind consistent and high-level success in sales.
The Joy of Lean
Jan 08 2021
Coaching with the Brain in Mind
Oct 17 2021 Coaching Brain in Mind Foundations for
Practice David Rock and Linda J. Page, PhD Discover the science behind brain-based
coaching By understanding how the brain works, coaching professionals can better
tailor their language, strategies, and goals to be in alignment with an individual's
"hard-wired" way of thinking. Written by two well-known coaching professionals,
David Rock and Linda Page, Coaching with the Brain in Mind presents the tools and
methodologies that can be employed by novice and experienced coaches alike to create
an effective and ultimately more rewarding relationship for both coach and client.
This informative guide to the neuroscience of coaching clearly demonstrates how
brain-based coaching works in practice, and how the power of the mind can be
harnessed to help an individual learn and grow. Illustrated with numerous case
examples and stories, this book is organized for immediate use by professionals in
their client work. Coverage includes: A succinct but comprehensive overview of the
major scientific and theoretical foundations for coaching and their implications for
practice How the language of coaching setting goals, making connections, becoming
more aware, seeking breakthroughs, and taking action parallels what neuroscientists
tell us about how the brain operates Neuroscience as a natural platform for the
ongoing development of coaching Building on the existing foundation of coaching by
adding neuroscience as an evidence base for the profession, Coaching with the Brain
in Mind shows that it is possible to become a better professional coach by
understanding how the brain works. As well, the authors, through their research,
present that an understanding of neuroscience research, however new and speculative,
can help coaches and leaders fulfill their potential as change agents in the lives
of others.
The Routledge Companion to Butoh Performance
Dec 27 2019 The Routledge Companion to
Butoh Performance provides a comprehensive introduction to and analysis of the
global art form butoh. Originating in Japan in the 1960s, butoh was a major
innovation in twentieth century dance and performance, and it continues to shapeshift around the world. Taking inspiration from the Japanese avant-garde,
Surrealism, Happenings, and authors such as Genet and Artaud, its influence can be
seen throughout contemporary performing arts, music, and visual art practices. This
Companion places the form in historical context, documents its development in Japan
and its spread around the world, and brings together the theory and the practice of
this compelling dance. The interdisciplinarity evident in the volume reflects the
depth and the breadth of butoh, and the editors bring specially commissioned essays
by leading scholars and dancers together with translations of important early texts.
Transforming Performance at Work
Dec 07 2020 Part of the Business in Mind series,
this book examines how positive psychology can transform performance at work and is
an essential read for anyone looking to both grow in their professional career and
improve their well-being. it is equally appropriate for employees or for managers
and leaders looking to increase performance in their teams and departments. The

modern workplace has been changing in response to a global pandemic, and there has
been a higher demand for more flexible working patterns and an increased focus on
mental health and well-being in the workplace. This book gives organisations the
tools to create a positive work environment so that everyone's mental health and
well-being at work can thrive. Positive psychology is described as the science of
happiness and the study of how people can flourish. The book deconstructs the idea
that being a high-flyer means high stress and shows how flourishing teams - those
that are happy and well - can be high-performing teams. It describes practical
ideas, tips and tools for learning and development that can be employed at
individual, team and organisational levels to achieve the dual aim of performance
and positivity.
Team Turnarounds
Oct 25 2019 How any manager can turn a struggling team into
business champs In today’s uncertain economic environment, teams are asked to do
more with less. With resources stretched thin, turning around a struggling team has
never been harder, and managers must work to identify and maximize whatever
potential strengths a team already has. As sports fans already know, behind every
great underdog story is a leader who roots out the competitive advantage that will
propel the team to victory. In Team Turnarounds, Joe Frontiera and Dan Leidl share
how this fine art of the turnaround really works, from how to inspire the team to
the actual tools for change. Through interviews with team managers and turnaround
masters in the NFL, MLB, and the NCAA, as well as managers at top global firms who
have successfully reversed their fortunes, they show the six steps every team takes
to make a 180 in their performance. • Presents a six-step model for turnarounds in
any organization, based on the authors’ extensive research with owners and general
managers of sport franchises in the MLB, NFL, and NBA • Features first-hand accounts
of sport turnarounds, from the legendary worst-to-first story of Bill Polian and the
Indianapolis Colts to Jeffrey Lurie’s efforts to transform the Philadelphia Eagles •
Offers behind-the-scenes accounts of effective turnarounds at major organizations
like Dominos Pizza, Juniper Networks, iContact, and the Broadway play, Spider-Man:
Turn Off the Dark No matter how bad the circumstances, how awful the performance, or
how far shares have plummeted, Team Turnarounds shows how any organization can make
the climb back up to the top.
The Five Minute Coach
Aug 03 2020 The Five-Minute Coach offers a simple, step by
step guide to how to coach - quickly and effortlessly - to get amazingly better
results at work. Short, punchy and easy to read, the user can swiftly learn this
innovative and effective tool for improving performance.Designed for leaders,
managers and supervisors, in any setting, The Five-Minute Coach is a ground-breaking
approach to coaching on the job. It creates significant performance improvements,
whilst improving job satisfaction for manager and team member alike. This approach
to coaching has been developed by the authors and used in organisations across the
board - large and small, private and public, with adults and teens, and across a
variety of voluntary and community groups. Professional coaches have also adopted
The Five-Minute Coach in their work.The book leads the reader through this
deceptively simple process which changes thinking about how to work with others.
Leaders no longer need to have all the answers. They benefit from true delegation.
They uncover the talent and resources of others. They free up time for themselves time to think strategically and to be more proactive, creative and innovative.With
its focus on outcome-thinking, effective action planning and motivating people to
take action, the book offers clear steps, practical examples and tips. It all adds
up to a very practical way to improve performance.
The Only Leadership Book You'll Ever Need
Jul 02 2020 Every organization faces
challenges and hardships. The Only Leadership Book You'll Ever Need teaches leaders
how to overcome their most difficult obstacle: employee engagement. By pinpointing
specific areas leaders can focus on and change, this book shows how one leader can
effectively change the entire workplace environment-- for the better. Topics

addressed include: The 10 Keys to Workplace Excellence. The 11 Stupid Things
Managers Do to Mess Up Workplace Excellence. 76 Strategies to Effectively Lead and
Engage Employees. Timely and accessible, The Only Leadership Book You'll Ever Need
is an essential book for every executive and manager.
The New Science of Retailing
Jun 01 2020 Retailers today are drowning in data but
lacking in insight: They have huge volumes of information at their disposal. But
they're unsure of how to sort through it and use it to make smart decisions. The
result? They're struggling with profit-sapping supply chain problems including stockouts, overstock, and discounting. It doesn't have to be that way. In The New Science
of Retailing, supply chain experts Marshall Fisher and Ananth Raman explain how to
use analytics to better manage your inventory for faster turns, fewer discounted
offerings, and fatter profit margins. Featuring case studies of retailing exemplars
from around the world, this practical new book shows you how to: · Mine your sales
data to identify "homerun" products you're missing · Reinvent your forecasting and
pricing strategies · Build end-to-end agility into your supply chain · Establish
incentives that align your supply chain partners behind shared objectives · Extract
maximum value from technologies such as point-of-sale scanners and customer loyalty
cards Highly readable and compelling, The New Science of Retailing is your playbook
for turning all that data into a wellspring for new profits and unprecedented
efficiency.
Liquid Legal
Mar 10 2021 This book compels the legal profession to question its
current identity and to aspire to become a strategic partner for corporate
executives, clients and stakeholders, transforming legal into a function that
creates incremental value. It provides a uniquely broad range of forward-looking
perspectives from several different key-players in the legal industry: in-house
legal, law firms, LPO’s, legal tech, HR, associations and academia. This publication
is a platform for leading legal professionals that offers a new perspective on the
accelerating transformation in legal. Combining expert contributions with editorial
insights, it argues that the new legal function will shift from a paradigm of
security to one of opportunity; that future corporate lawyers will no longer
primarily be negotiators, litigators and administrators, but that instead they will
be coaches, arbiters and intrapreneurs; that legal knowledge and data-based services
will become a commodity; and that analytics and measurement will be key drivers of
the future of the profession. A must-read for all legal professionals, this book
sets the course for revitalizing the profession.
Pathways to Performance
Nov 18 2021 Offers managers advice on improving
performance, and covers leadership, goal setting, principles, processes, teams,
skill development, measurement, recognition, and systems
Transforming Relationships for High Performance
Jan 20 2022 Whether from customers,
supply-chain partners, policymakers, or regulators, organizations in virtually every
industry are facing calls to do more with less. They are feeling compelled to
provide higher-quality outcomes, more rapidly, at a lower cost. This book offers a
road-tested approach for delivering these outcomes through positive organizational
change. Its message comes just in time, for too many companies have gone the way of
low-road strategies, such as cutting pay and perks, and working harder not smarter.
Drawing on her path-breaking research, Jody Hoffer Gittell reveals that high
performance is fundamentally relational—rooted in both human and social capital.
Based on this insight, she provides a unique model that will help companies to build
meaningful relationships among colleagues, develop smarter work processes, and
design organizational structures fit for today's pressure test. By following four
organizations on their change journeys, she illustrates how "relational
coordination" unfolds in real-world settings. Tools for change guide readers as they
learn how to implement this new model in their own workplaces.
Decide and Deliver
Apr 30 2020 Dithering. Decisions that turn out wrong. Decisions
that people sabotage or don't know how to implement. If your company's experiencing

these problems, it's not alone. Most organizations don't know how to make and
execute good decisions. And they're paying a high price—as profitability and
competitiveness erode. It doesn't have to be this way. In Decide and Deliver, the
authors draw on Bain & Company's extensive research to present a five-step process
for improving your firm's decision effectiveness: 1. Assess your decision
effectiveness—and how your organization affects it. 2. Identify your critical
decisions. 3. Set individual critical decisions up for success. 4. Ensure that your
company enables and reinforces great decision making and execution. 5. Embed the
changes in everyday practice. Master this process, and you see immediate results:
people across your organization collaborate to make crucial decisions better and
faster than your rivals. And they execute them flawlessly-fueling unprecedented
financial performance. Filled with powerful hands-on tools and detailed examples
from companies as varied as Ford Motor Company, British American Tobacco, Telstra,
Lafarge, and ABB UK, Decide and Deliver helps you make decision management a potent
competitive weapon in your company.
Leadership At Scale
Jul 22 2019 Traditional approaches to leadership development
focus on a small number of individuals at the top. However, in today's world of
constant change and decentralized decision-making, organizations need effective
leaders at all levels of their organizations. That requires a much broader and
deeper pool of leadership talent, and most organizations fall far short of what they
need. Leadership at Scale defines a new approach. In it, top experts at McKinsey,
the world's number one leadership factory, expose the secrets of how to drive
leadership development that reaches the entire organization, adapts to diverse
contexts and achieves impact at scale. Grounded in extensive research and the global
experience of +25 leadership experts and illustrated with a fictional step-by-step
case with numerous real-life examples, this book provides leaders with the
systematic and fact-based approach they need to unlock organizational performance
through leadership effectiveness.
Lean Enterprise
Mar 30 2020 How well does your organization respond to changing
market conditions, customer needs, and emerging technologies when building softwarebased products? This practical guide presents Lean and Agile principles and patterns
to help you move fast at scale—and demonstrates why and how to apply these paradigms
throughout your organization, rather than with just one department or team. Through
case studies, you’ll learn how successful enterprises have rethought everything from
governance and financial management to systems architecture and organizational
culture in the pursuit of radically improved performance. Discover how Lean focuses
on people and teamwork at every level, in contrast to traditional management
practices Approach problem-solving experimentally by exploring solutions, testing
assumptions, and getting feedback from real users Lead and manage large-scale
programs in a way that empowers employees, increases the speed and quality of
delivery, and lowers costs Learn how to implement ideas from the DevOps and Lean
Startup movements even in complex, regulated environments
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