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Introduction to Software Project Management Oct 28 2022 Although
software development is one of the most complex activities carried out by
man, sound development processes and proper project management can
help ensure your software projects are delivered on time and under
budget. Providing the know-how to manage software projects effectively,
Introduction to Software Project Management supplies an accessible
introduction to software project management. The book begins with an
overview of the fundamental techniques of project management and the
technical aspects of software development. This section supplies the
understanding of the techniques required to mitigate uncertainty in
projects and better control the complexity of software development
projects. The second part illustrates the technical activities of software
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development in a coherent process—describing how to customize this
process to fit a wide range of software development scenarios. Examines
project management frameworks and software development standards,
including ESA and NASA guidelines, PRINCE2®, and PMBOK®
Addresses open source development practices and tools so readers can
adopt best practices and get started with tools that are available for free
Explains how to tailor the development process to different kinds of
products and formalities, including the development of web applications
Includes access to additional material for both practitioners and teachers
at www.spmbook.com Supplying an analysis of existing development and
management frameworks, the book describes how to set up an opensource tool infrastructure to manage projects. Since practitioners must
be able to mix traditional and agile techniques effectively, the book
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covers both and explains how to use traditional techniques for planning
and developing software components alongside agile methodologies. It
does so in a manner that will help you to foster freedom and creativity in
assembling the processes that will best serve your needs.
Practical Project Management Jan 27 2020 The author has 39 years of
experience implementing project management techniques. Includes
unique material based on the author's experiences that cannot be found
elsewhere. Readers can refer to self-contained chapters for quick
reference and problem-solving or read the entire book.
A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) – Seventh Edition and The Standard for Project
Management (BRAZILIAN PORTUGUESE) Aug 26 2022 PMBOK&®
Guide is the go-to resource for project management practitioners. The
project management profession has significantly evolved due to
emerging technology, new approaches and rapid market changes.
Reflecting this evolution, The Standard for Project Management
enumerates 12 principles of project management and the PMBOK&®
Guide &– Seventh Edition is structured around eight project performance
domains.This edition is designed to address practitioners' current and
future needs and to help them be more proactive, innovative and nimble
in enabling desired project outcomes.This edition of the PMBOK&®
Guide:•Reflects the full range of development approaches (predictive,
adaptive, hybrid, etc.);•Provides an entire section devoted to tailoring
the development approach and processes;•Includes an expanded list of
models, methods, and artifacts;•Focuses on not just delivering project
outputs but also enabling outcomes; and• Integrates with
PMIstandards+™ for information and standards application content
based on project type, development approach, and industry sector.
Construction Project Management Jul 13 2021 Construction Project
Management deals with different facets of construction management
emphasizing the basic concepts that any engineering student is supposed
to know. The major principles of project management have been derived
through real life case studies from the field. Simplified examples have
been used to facilitate better understanding of the concepts before going
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into the large and complex problems. The book features computer
applications (Primavera and MS Project) used to explain planning,
scheduling, resource leveling, monitoring and reporting; it is highly
illustrated with line dia.
Project Planning and Project Success Dec 26 2019 Project planning
is generally accepted as an important contributor to project success.
However, is there research that affirms the positive impact of project
planning and gives guidance on how much effort should be spent on
planning? To answer these questions, this book looks at current
literature and new research of this under-studied area of proj
The Software Project Manager's Handbook Jul 21 2019 Software project
managers and their team members work individually towards a common
goal. This book guides both, emphasizing basic principles that work at
work. Software at work should be pleasant and productive, not just one
or the other. This book emphasizes software project management at
work. The author's unique approach concentrates on the concept that
success on software projects has more to do with how people think
individually and in groups than with programming. He summarizes past
successful projects and why others failed. Visibility and communication
are more important than SQL and C. The book discusses the technical
and people aspects of software and how they relate to one another. The
first part of the text discusses four themes: (1) people, process, product,
(2) visibility, (3) configuration management, and (4) IEEE Standards.
These themes stress thinking, organization, using what others have built,
and people. The second part describes the software management
principles of process, planning, and risk management. Part three
discusses software engineering principles, the technical aspects of
software projects. The fourth part examines software practices giving
practical meaning to the individual topics covered in the preceding
chapters. The final part of this book continues these practical aspects by
illustrating a sample project through seven distinctive documents.
Software Project Management Nov 24 2019 To build reliable, industryapplicable software products, large-scale software project groups must
continuously improve software engineering processes to increase
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product quality, facilitate cost reductions, and adhere to tight schedules.
Emphasizing the critical components of successful large-scale software
projects, Software Project Management: A Process-Driven Approach
discusses human resources, software engineering, and technology to a
level that exceeds most university-level courses on the subject. The book
is organized into five parts. Part I defines project management with
information on project and process specifics and choices, the skills and
experience needed, the tools available, and the human resources
organization and management that brings it all together. Part II explores
software life-cycle management. Part III tackles software engineering
processes and the range of processing models devised by several
domestic and international organizations. Part IV reveals the human side
of project management with chapters on managing the team, the
suppliers, and the customers themselves. Part V wraps up coverage with
a look at the technology, techniques, templates, and checklists that can
help your project teams meet and exceed their goals. A running case
study provides authoritative insight and insider information on the tools
and techniques required to ensure product quality, reduce costs, and
meet project deadlines. Praise for the book: This book presents all
aspects of modern project management practices ... includes a wealth of
quality templates that practitioners can use to build their own tools. ...
equally useful to students and professionals alike. --Maqbool Patel, PhD,
SVP/CTO/Partner, Acuitec
Quality Software Project Management Jun 24 2022 Drawing on best
practices identified at the Software Quality Institute and embodied in
bodies of knowledge from the Project Management Institute, the
American Society of Quality, IEEE, and the Software Engineering
Institute, Quality Software Project Management teaches 34 critical skills
that allow any manager to minimize costs, risks, and time-to-market.
Written by leading practitioners Robert T. Futrell, Donald F. Shafer, and
Linda I. Shafer, it addresses the entire project lifecycle, covering
process, project, and people. It contains extensive practical resourcesincluding downloadable checklists, templates, and forms.
Applied Software Project Management Oct 04 2020 "If you're looking
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for solid, easy-to-follow advice on estimation, requirements gathering,
managing change, and more, you can stop now: this is the book for you."-Scott Berkun, Author of The Art of Project Management What makes
software projects succeed? It takes more than a good idea and a team of
talented programmers. A project manager needs to know how to guide
the team through the entire software project. There are common pitfalls
that plague all software projects and rookie mistakes that are made
repeatedly--sometimes by the same people! Avoiding these pitfalls is not
hard, but it is not necessarily intuitive. Luckily, there are tried and true
techniques that can help any project manager. In Applied Software
Project Management, Andrew Stellman and Jennifer Greene provide you
with tools, techniques, and practices that you can use on your own
projects right away. This book supplies you with the information you
need to diagnose your team's situation and presents practical advice to
help you achieve your goal of building better software. Topics include:
Planning a software project Helping a team estimate its workload
Building a schedule Gathering software requirements and creating use
cases Improving programming with refactoring, unit testing, and version
control Managing an outsourced project Testing software Jennifer
Greene and Andrew Stellman have been building software together since
1998. Andrew comes from a programming background and has managed
teams of requirements analysts, designers, and developers. Jennifer has
a testing background and has managed teams of architects, developers,
and testers. She has led multiple large-scale outsourced projects.
Between the two of them, they have managed every aspect of software
development. They have worked in a wide range of industries, including
finance, telecommunications, media, nonprofit, entertainment, naturallanguage processing, science, and academia. For more information about
them and this book, visit stellman-greene.com
The Complete Project Management Methodology and Toolkit Jan 07 2021
In the past, an organization’s technical methodologies were expected to
fulfill project management process needs. However, they sometimes fell
short of applying what is known today as "professional project
management" concepts and practices. Written by one of the nation’s
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most highly regarded project management mentors, The Complete
Project Management Methodology and Toolkit delineates a "businessrelevant" methodology that can be introduced across different industries
and business environments. The book describes the ProjectPRISMTM
Project Management Methodology, an innovative, matrix-based approach
to conducting project management that introduces relevant concepts,
practices, and tools in an effective project management solution. Aligned
with common business practices, Gerard Hill’s method demonstrates how
to develop project plans, keep on schedule, manage budgets, maintain
areas of responsibility, and evaluate a project’s progress from concept to
completion. The text also offers insight for customizing the methodology
to meet the unique needs of individual organizations. Project
management has emerged as a professional discipline and is coming into
the mainstream just when it appears to be most needed in the business
environment. Demonstrating that project management, in many ways, is
business management, the author provides an exceptional foundation for
creating a fine-tuned project management practice and a relevant
business solution for every organization.
Integrated IT Project Management Mar 29 2020 Annotation "Integrated
IT Project Management: A Model-Centric Approach utilizes practical
applications of real-world policies, roles and responsibilities, templates,
process flows, and checklists for each of these three component
processes. It shows how such processes ensure optimum utilization of
people, process, and technology resources during the management and
delivery of IT projects. The book provides insight into the key
components of the Rational Unified Process from IBM Rational
Corporation and the Project Management Body of knowledge PMBOK
from the Project Management Institute (PMI) illustrating how they work
together and align based on industry processing standards."--BOOK
JACKET.Title Summary field provided by Blackwell North America, Inc.
All Rights Reserved
Project Management for Information Systems Jan 19 2022 Cadle
and Yeates' Project Management for Information Systems is suitable for
undergraduate students studying Project Management within the IT
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environment. This comprehensive and practical book is an excellent
starting point for any students of Project Management for Information
Systems, whether they are from a computing or a business background,
at undergraduate or masters level. The authors strike a good balance covering both the mechanics of project management and the human
factors involved and include plenty of case studies and exercises as well
as good and bad examples from real life. This fifth edition has new
material on: development life-cycles and approaches (including agile
approaches) different types of IS projects and how to manage them
implementing change through information systems updated coverage of
leadership and management
101 Project Management Problems and how to Solve Them Dec 06 2020
Even with a terrific project management program in place, problems can
arise to derail your team's hard work. The last thing you need in the heat
of battle is academic theory. You need field-proven fixes, practical
answers to urgent questions, and simple strategies for navigating around
obstacles. 101 Project Management Problems and How to Solve Them
explores a wide range of these real-world challenges, including how to: *
Keep a project on track despite unavoidable interruptions. * Prevent
unreliable outside collaborators from jeopardizing the entire project. *
Manage project teams who have little or no project management
experience. * Make up for lost time without cutting corners. * Succeed in
the face of threatened budget cuts. * And many more. Filled with planahead strategies as well as on-the-fly solutions, this helpful guide is the
ultimate project adviser and on-the-job troubleshooter in one!
Using Microsoft Office Project 2003 Apr 29 2020 By covering this project
management tool, this work offers the reader an understanding of the
features, functions and best practices of project management.
AntiPatterns in Project Management Apr 22 2022 Everything you need to
anticipate and avoid the major pitfalls of project management-and ensure
success! AntiPatterns in Project Management From the authors of the
bestselling series on AntiPatterns come twenty new proven and practical
solutions for successfully managing your software development project.
in their familiar and entertaining style, the authors explore every phase
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of software development and identify the complex interaction of people,
technology, and process issues that can cause a software development
project to fail. With their pull-no-punches approach to project
management, you'll learn how to balance these issues and ensure
software development success. This book arms you with: * 6 People
AntiPatterns that provide proven solutions to the people problems that
occur within software development projects * 6 Technology AntiPatterns
that help you deal with poor architectures and designs, and unstable
technologies * 6 Processes AntiPatterns that help you uncover and
correct the bad processes that ultimately cause a project to fail * The
Standards AntiPattern that covers how to avoid the pitfalls and gain the
benefits of adopting software development standards * The Collision
AntiPattern that helps you successfully identify and eliminate multiple
AntiPatterns that plague software development projects across different
life-cycle phases, involving the disciplines of project management,
software configuration management, and software development
Integrated Cost-Schedule Risk Analysis Oct 16 2021 Project
managers tend to believe their cost estimates - whether they have
exceeded budgets in the past or not. It is dangerous to accept the
engineering cost estimates, which are often optimistic or unrealistic.
Though cost estimates incorporate contingency reserves below-the-line,
these estimates of reserves often do not benefit from a rigorous
assessment of risk to project costs. Risks to cost come from multiple
sources including uncertain project duration, which is often ignored in
cost risk analyses. In short, experience shows that cost estimating on
projects is rarely successful - cost overruns routinely occur. There are
effective ways to estimate the impact on the cost of complex projects
from project risks of all types, including traditional cost-type risks and
the indirect but often substantial impact from risks usually thought of as
affecting project schedules. Integrated cost-schedule risk anlaysis helps
us determine how likely the project will go over budget with the current
plan, how much contingency reserve is required to achieve a desired
level of certainty, and which risks are most important so the project
manager can mitigate them and achieve a better result. Integrated CostAccess Free Sharepoint 2010 Project Management Solution
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Schedule Risk Analysis provides solutions for these and other challenges.
This book follows on from David Hulett's highly-praised Practical
Schedule Risk Analysis. It focuses on the way that schedule risk can
generate cost risk, and how to handle this relationship. It also applies the
Risk Driver Method to the analysis so that you can clearly and
transparently identify the key risks, rather than just the most risky cost
line items. With detailed worked examples and over 70 illustrations,
Integrated Cost-Schedule Risk Analysis offers the definitive guide to this
critically important aspect of project management from surely the
world's leading commentator.
Achieving Project Management Success in the Federal Government Oct
24 2019 Gain Valuable Insight into the Government's Project
Management Best Practices! Although project management is not new to
the federal government, the discipline has taken on renewed importance
in the face of the ever-increasing size, complexity, and number of
mission-critical projects being undertaken by every branch and agency.
This book addresses the key facets of project management, from
organization and structure to people and process. A variety of
government entities share their best practices in areas including
leadership, technology, teams, communication, methodology, and
performance management. Based on research and interviews with a wide
range of project managers, Achieving Project Management Success in
the Federal Government presents a realistic cross section of the project
management discipline in the largest single enterprise in the world—the
U.S. federal government.
Project Management for Healthcare Information Technology Jul 01
2020 A Proven, Integrated Healthcare Information Technology
Management Solution Co-written by a certified Project Management
Professional and an M.D., Project Management for Healthcare
Information Technology presents an effective methodology that
encompasses standards and best practices from project management,
information technology management, and change management for a
streamlined transition to digital medicine. Each management discipline is
examined in detail and defined as a set of knowledge areas. The book
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then describes the core processes that take place within each knowledge
area in the initiating, planning, executing, controlling, and closing stages
of a project. Real-world examples from healthcare information
technology project leaders identify how the integrated approach
presented in this book leads to successful project implementations.
Coverage Includes: Integrating project, information technology, and
change management methodologies PMBOK Guide process groups-initiating, planning, executing, controlling, and closing Project
management knowledge areas--integration, scope, time, cost, quality,
human resource, communication, risk, and procurement management IT
management knowledge areas--user requirements, infrastructure,
conversion, software configuration, workflow, security, interface, testing,
cutover, and support management Change management knowledge
areas--realization, sponsorship, transformation, training, and
optimization management
Strategic Project Management Made Simple Jul 25 2022 When
Fortune Magazine estimated that 70% of all strategies fail, it also noted
that most of these strategies were basically sound, but could not be
executed. The central premise of Strategic Project Management Made
Simple is that most projects and strategies never get off the ground
because of adhoc, haphazard, and obsolete methods used to turn their
ideas into coherent and actionable plans. Strategic Project Management
Made Simple is the first book to couple a step-by-step process with an
interactive thinking tool that takes a strategic approach to designing
projects and action initiatives. Strategic Project Management Made
Simple builds a solid platform upon four critical questions that are vital
for teams to intelligently answer in order to create their own strong,
strategic foundation. These questions are: 1. What are we trying to
accomplish and why? 2. How will we measure success? 3. What other
conditions must exist? 4. How do we get there? This fresh approach
begins with clearly understanding the what and why of a project comprehending the bigger picture goals that are often given only lip
service or cursory reviews. The second and third questions clarify
success measures and identify the risky assumptions that can later cause
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pain if not spotted early. The how questions - what are the activities,
budgets, and schedules - comes last in our four-question system. By
contrast, most project approaches prematurely concentrate on the how
without first adequately addressing the three other questions. These four
questions guide readers into fleshing out a simple, yet sophisticated,
mental workbench called "the Logical Framework" - a Systems Thinking
paradigm that lays out one's own project strategy in an easily accessible,
interactive 4x4 matrix. The inclusion of memorable features and
concepts (four critical questions, LogFrame matrix, If-then thinking, and
Implementation Equation) make this book unique.
Strategic Project Management Made Simple Sep 27 2022 Learn to plan
and execute projects in any organization with this practical and insightful
resource The comprehensively updated and revised edition of Strategic
Project Management Made Simple cements this series’ status as the
leading resource for anyone looking for step-by-step guidance on project
design and action initiatives. Written by celebrated management
consultant Terry Schmidt, this book fully covers the necessity of systems
thinking and the logical framework approach to solve today’s challenging
problems. Strategic Project Management Made Simple also includes: An
expanded section on turning ideas, problems, and opportunities into
projects A newly created chapter on managing your “inner game” to
achieve project excellence Fresh case studies that cover how to pivot
your business to meet changing needs A new approach, Iterating to
Excellence, to create your Minimum Viable Project and produce solutions
smoother and faster Strategic Project Management Made Simple,
Revised and Updated is an indispensable volume for leaders and workers
seeking to transform their approach to planning, driving, and executing
projects in their organizations.
The Complete Project Management Office Handbook, Third
Edition Jun 19 2019 This updated and completely revised edition of a
bestseller extends the concepts and considerations of modern project
management into the realm of project management oversight, control,
and support. Illustrating the implications of project management in
today’s organizations, The Complete Project Management Office
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Handbook, Third Edition explains how to use the project management
office (PMO) as a business integrator to influence project outcomes in a
manner that serves both project and business management interests.
Helping you determine if a PMO is right for your organization, this
edition presents a five-stage PMO competency continuum to help you
understand how to develop PMOs at different competency levels and
associated functionalities. It also identifies five progressive PMO
development levels to help you identify which level is best for your
organization. Updates to this edition include: A refinement of the 20
PMO functions that guide PMO setup and operations A new section that
provides an effective evaluation of PMO maturity indicators based on the
prescribed 20 PMO functions presented in the handbook A new section
on Establishing a Project Management Office that details a
comprehensive process for determining the needs, purpose, and
functionality for a new PMO Best practices that have cross-industry value
and applicability The book includes checklists, detailed process steps,
and descriptive guidance for developing PMO functional capability. The
up-to-date PMO model defined will not only help you better understand
business practices in project management, but will also help you to adapt
and integrate those practices into the project management environment
in your organization. For anyone associated with start-up and smaller
PMOs, the book explains what can be done to create less rigorous PMO
functional capabilities. It also includes helpful insights for those who
need to specify and demonstrate "quick-wins" and early PMO-based
accomplishments in their organization.
The Everything Guide to Remote Work Mar 21 2022 Discover the
secret to being productive and successful no matter where you are with
this essential guide to remote work. During COVID-19, working from
home became the new normal. Now, both employers and employees find
that the remote work they were forced to adjust to may be, well,
better—financially, sustainably, and even in terms of overall morale and
productivity. But working from home is not without its challenges. It can
be difficult to eliminate distractions, strike a solid work/life balance, and
maintain social connections that are crucial in the workplace. Whether
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you’re trying to find and land a job from the comfort of your home,
learning to manage a virtual team, or dream of living a digital nomad
lifestyle, The Everything Guide to Remote Work has everything you need
to be successful. You’ll learn to optimize your own workplace culture,
whether it’s in your home office or a constantly changing backdrop. So
whether your company continues to work remotely full time or you only
have to go to the office a few days a week, you’ll be armed with all the
tools you’ll need to make the most out of this new lifestyle.
Software Project Management Aug 02 2020 Software Project
Management provides insight to the importance of careful project
management. Topics are presented in the same order that they appear in
the progression of actual projects. The author utilizes his creative writing
background to teach these topics with the tone of a friend sitting beside
each student, rather than as a general lecture on the material. The text
considers the culture of a software project team and the leadership
technique needed to make a project successful. It adds to this foundation
the importance of the process itself. Current software development tools
such as Rational Suite, Microsoft Project, and PSP Studio are also
addressed. Basic measurements are presented with examples from realworld projects, which show how a project can be monitored, controlled
and assessed. Precise directions and examples are given to illustrate this
hands-on method as well as the techniques a student will need to actually
perform project management in a real-life situation.
Software Project Management Sep 03 2020 Software project
management is a crucial element in successful software and IT
development, and requires students to develop an understanding of
technical methodology and an appreciation of the many human factors
that can play a part in software projects. The new fifth edition of
Software Project Management has been fully revised and updated to help
students to grasp these contrasting skills, and learn about new
developments in the discipline. It provides both undergraduate and
postgraduate students with a comprehensive introduction to software
project management and has enjoyed a loyal following of users since the
first edition published.
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The Billion Dollar Solution Feb 20 2022 Every day corporations waste
huge amounts of money through ineffective and unreliable management
practices. In the Billion Dollar Solution, Rob Newbold has lifted the veil
on ProChain Project Management, the project management approach
that has been implemented in some of the best-known companies in the
world. Through clear, concise descriptions of needed tools and
measurements, along with real-world examples, you’ll see how your
company can dramatically improve the management of projects and
resources. You’ll discover how you can elevate reliability, speed, and
productivity in order to keep the money for the bottom line. You’ll learn
about critical chain project scheduling, change management, and the
other tools and processes needed to drive excellence
Real Web Project Management Mar 09 2021 Examines the role of the
Web project manager, and offers strategies for running productive
meetings, winning the confidence of the team, dealing constructively
with conflict, and managing expectations.
The Complete Software Project Manager May 31 2020 Your answer
to the software project management gap The Complete Software Project
Manager: From Planning to Launch and Beyond addresses an interesting
problem experienced by today's project managers: they are often leading
software projects, but have no background in technology. To close this
gap in experience and help you improve your software project
management skills, this essential text covers key topics, including: how
to understand software development and why it is so difficult, how to
plan a project, choose technology platforms, and develop project
specifications, how to staff a project, how to develop a budget, test
software development progress, and troubleshoot problems, and what to
do when it all goes wrong. Real-life examples, hints, and management
tools help you apply these new ideas, and lists of red flags, danger
signals, and things to avoid at all costs assist in keeping your project on
track. Companies have, due to the nature of the competitive
environment, been somewhat forced to adopt new technologies.
Oftentimes, the professionals leading the development of these
technologies do not have any experience in the tech field—and this can
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cause problems. To improve efficiency and effectiveness, this
groundbreaking book offers guidance to professionals who need a crash
course in software project management. Review the basics of software
project management, and dig into the more complicated topics that guide
you in developing an effective management approach Avoid common
pitfalls by perusing red flags, danger signals, and things to avoid at all
costs Leverage practical roadmaps, charts, and step-by-step processes
Explore real-world examples to see effective software project
management in action The Complete Software Project Manager: From
Planning to Launch and Beyond is a fundamental resource for
professionals who are leading software projects but do not have a
background in technology.
SAP Project Management Pitfalls Dec 18 2021 Master the SAP
product ecosystem, the client environment, and the feasibility of
implementing critical business process with the required technical and
functional configuration. SAP Project Management Pitfalls is the first
book to provide you with real examples of the pitfalls that you can avoid,
providing you with a road-map to a successful implementation. Jay Kay, a
SAP Program Manager for Capgemini, first takes a deep dive into
common pitfalls in implementing SAP ERP projects in a complex IT
landscape. You will learn about the potential causes of failures, study a
selection of relevant project implementation case studies in the area, and
see a range of possible countermeasures. Jay Kay also provides
background on each - the significance of each implementation area, its
relevance to a service company that implements SAP projects, and the
current state of research. Key highlights of the book: Tools and
techniques for project planning and templates for allocating resources
Industry standards and innovations in SAP implementation projects in
the form of standard solutions aimed at successful implementation
Managing SAP system ECC upgrades, EHP updates and project patches
Learn effective ways to implement robust SAP release management
practices (change management, BAU) Wearing a practitioner’s insight,
Jay Kay explores the relevance of each failed implementation scenario
and how to support your company or clients to succeed in a SAP
8/12

Access Free oldredlist.iucnredlist.org on November 29, 2022
Free Download Pdf

implementation. There are many considerations when implementing SAP,
but as you will learn, knowledge, insight, and effective tools to mitigate
risks can take you to a successful implementation project.
Software Project Management Apr 10 2021 To build reliable, industryapplicable software products, large-scale software project groups must
continuously improve software engineering processes to increase
product quality, facilitate cost reductions, and adhere to tight schedules.
Emphasizing the critical components of successful large-scale software
projects, Software Project Management: A
Project Management Case Studies and Lessons Learned Sep 22 2019
Project managers who lead globally dispersed teams face unique
challenges in managing project stakeholders, scope, knowledge sharing,
schedules, resources, and above all team execution in a global business
environment. Finding timely solutions to challenging events becomes
more difficult in a global project environment. This book presents more
than 80 case studies designed to help project managers craft solutions to
the typical problems that can occur in global projects. The author
describes surprising, unexpected, and catastrophic cases that he
encountered during his 35 years of project management experience in
the global arena. The author details the background of each challenging
case and then explains how he remedied the issue at hand. Some cases
involve a logical step-by-step approach toward a solution, while others
require unorthodox steps to get the project on the right track. The book
includes lessons learned after every case. This book is designed to help
global project managers become more proactive, careful, disciplined, and
ready for sudden surprises that can affect their projects. The project
cases detailed in this book support and guide the strategizing process
that occurs during the execution of global projects. The book emphasizes
the importance of documenting lessons learned after each project to
prevent making the same mistakes in the future.
Effective Software Project Management Sep 15 2021 Why another book
on software project management? For some time, the fields of project
management, computer science, and software development have been
growing rapidly and concurrently. Effective support for the enterprise
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demands the merging of these efforts into a coordinated discipline, one
that incorporates best practices from both systems development and
project management life cycles. Robert K. Wysocki creates that discipline
in this book--a ready reference for professionals and consultants as well
as a textbook for students of computer information systems and project
management. By their very nature, software projects defy a "one size fits
all" approach. In these pages you will learn to apply best-practice
principles while maintaining the flexibility that's essential for successful
software development. Learn how to make the planning process fit the
need * Understand how and why software development must be planned
on a certainty-to-uncertainty continuum * Categorize your projects on a
four-quadrant model * Learn when to use each of the five SDPM
strategies--Linear, Incremental, Iterative, Adaptive, and Extreme *
Explore the benefits of each strategic model and what types of projects it
supports best * Recognize the activities that go into the Scoping,
Planning, Launching, Monitoring/Controlling, and Closing phases of each
strategy * Apply this knowledge to the specific projects you manage * Get
a clear picture of where you are and how to get where you want to go
The Project Management Scorecard Nov 05 2020 Return on
Investment (ROI) remains one of the most challenging and intriguing
issues facing human resource development and performance
improvement professionals. Drawing on their expertise in developing and
implementing ROI programs in human performance and training, Jack J.
Phillips, Ph.D., Timothy W. Bothell and G. Lynn Snead demonstrate how
you can effectively apply ROI to project management. Today, almost
every industry requires employees to manage multiple projects with
competing priorities, critical deadlines, and unexpected interruptions
rendering everyone a project manager in some respect. Most employees
feel the pressure of juggling any number of key projects simultaneously.
Organizations have responded by investing large amounts of both time
and money to improve project management, and most strive to justify the
efforts and resources dedicated to improving this goal. 'The Project
Management Scorecard' is a welcome relief for anyone managing a
project or multiple projects, as well as the trainers, human resource
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development staff, or supervisors charged with measuring, evaluating,
and managing project managers. Project Management is one of the
hottest topics in business management today, affecting nearly every
individual in any organization across the globe. Let three HRD experts
show you how to apply the hugely popular ROI process to the key
organizational issue of successful project management including: *
Project management issues and challenges * Measuring reaction and
satisfaction * How to calculate and interpret ROI * Capturing business
impact data * Measuring skill and knowledge changes during the project
* Monitoring the true costs of the project solution * Converting business
measure to monetary values * Forecasting ROI The authors' step-by-step
approach allows you to begin the ROI process immediately. Start
measuring the success of your project management results today. Three
HRD experts show how to apply the hugely popular ROI process to the
key organizational issue of successful project management. Project
Management is one of the hottest topics in business management today,
affecting nearly every individual in any organization across the globe.
Information Technology Project Management Aug 22 2019 Readers
discover exciting opportunities and challenges in technology today with
Schwalbe's INFORMATION TECHNOLOGY PROJECT MANAGEMENT,
8E. This unique book demonstrates principles distinctive to managing
information technology (IT). No book offers more insights and tools for IT
project management success, including updates that reflect the latest
PMBOK Guide. This edition weaves theory with successful practices for
an integrated focus on the concepts, tools, and techniques that are most
effective today. This is the only text to apply all 10 project management
knowledge areas to IT projects. Readers master skills in project
integration, scope, time, cost, quality, human resource, communications,
risk, procurement, and stakeholder management as well as all five
process groups -- initiating, planning, executing, monitoring and
controlling, and closing. Important Notice: Media content referenced
within the product description or the product text may not be available in
the ebook version.
Global Project Management Feb 26 2020 Ongoing research shows that
Access Free Sharepoint 2010 Project Management Solution
Free Download Pdf

whilst 90 per cent of large companies are conducting global projects to
take advantage of distributed skills, around-the-clock operations and
virtual team environments, less than one third of them have effective,
established practices to help project managers and team members
working over a distance. As a consequence, most organisations struggle
to reach the required levels of quality and effectiveness from these
projects because their methods and practices are not adapted to a global
multi-cultural environment, where most communication is in writing and
asynchronous. Global Project Management describes how to adapt your
organisation and your projects to thrive in this environment. The book
goes beyond the recommendations on collaborative tools, to suggest the
development of best practices on cross-cultural team management and
global communication, recommend organisational changes and project
structures, and propose alternatives for the implementation of the new
practices and methods. The text is filled with real-life examples and
techniques and illustrates how to apply the recommendations as part of
the successful management of any global project.
Project Pain Reliever Nov 17 2021 “Whether you are managing your
first project or your hundredth, you are likely to face new challenges.
Project Pain Reliever offers guidance you'll cherish and want to keep
close by.” —Kevin Murphy, Managing Partner, Conner Partners “This
book is like a therapy session for project managers. I'm prescribing this
to my team. No more guesswork for new PMs. Project Pain Reliever lays
it all out, with a 360 degree view on all the possible scenarios a PM will
face, and prescribes a strategy to deal with them. As a project manager,
I'm often trying to help my team members understand why we cannot do
certain things — like scope-creep. This book will serve as a great tool to
educate and re-enforce!” —Laureen Heinz, PMP, CSM, Six Sigma
Blackbelt, Managing Consultant, Practice Services, CA Technologies
“This is a wonderful and thorough overview of a number of very common,
yet complex, problems and solutions that project and functional
managers of all levels can benefit from. The honest writing style and
poignant anecdotes also make this an enjoyable read. I've added Project
Pain Reliever to my team's professional reading list... it is equally
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applicable to everyone on my team — from the greenest summer intern
to my most seasoned business leader.” —Aaron Hall, PMP, Vice
President, Program Management and Product Development, K12 Inc.
Much of the work performed in organizations around the world today is
project oriented. Those responsible for leading the majority of these
projects to successful results have varied educational backgrounds,
knowledge, skill sets, and experiences gained over the course of their
lives and careers that do not include the professional discipline known as
project management. Most are managing projects as part of their role,
not their profession. However, these accidental project managers
frequently run into the same sort of issues and problems faced by those
whose profession is project management, but they lack the education or
training to properly address them. As a result, more projects run by
accidental project managers fail than succeed.This handbook was
developed specifically for those accidental project managers and for the
relatively new project managers within the profession. It is uniquely
organized in a manner designed to help these project managers quickly
find specific solutions to the problems they are desperate to fix right
now! The text is divided into two broad categories: the Art of Project
Management and the Science of Project Management. Each part is
divided into chapters to narrow the user's search by type of issue that
project managers encounter, such as Planning and Managing Risks.
These are then further divided by specific problems labeled as subchapters, such as 'The company's project management process doesn't
work for me' and 'My project is too dependent on a few key people'.
Project Pain Reliever: A Just-In-Time Handbook for Anyone Managing
Projects is essentially a plug-and-play answer to the accidental project
manager's problems, and a valuable desk reference for all project
managers. Key Features: Presents insights and specific guidance from
more than 30 leading project management experts that were sourced
from around the world for their specialized knowledge and experience
Provides quick references to problems often encountered by anyone
managing projects and specific solutions to these problems using
language that is easy to understand and techniques that can be applied
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immediately Each of the 93 sub-chapters brings clarity to the perceived
problem, describes warning signs, includes a sidebar example, explains
what will happen if you do nothing, and outlines a best practice solution
and specific steps for solving the problem WAV offers handy "What you
have learned" summaries for addressing problems contained within the
book, additional problems with solutions, and other useful resources —
available from the Web Added Value Download Resource Center at
www.jrosspub.com
Project Management Step by Step Jun 12 2021 You’ve been given a
project to run. You know you need to get it right, but you don’t know
what you need to do and in what order to make sure it all runs smoothly
and you come out of it looking great. You need Project Management Step
by Step. Almost every manager and businessperson finds at some time
that he or she has to complete a task that has sufficient complexity and
importance that an ad-hoc approach to getting it done is just not enough.
Managers in this common situation need the structure and rigour of a
project management approach, yet very few managers are formally
trained in project management or have the inclination, time or finances
to become trained. They need an approach they can feel confidant is
sufficiently robust to ensure their success, but also simple enough to be
immediately applicable. Project Management Step by Step provides the
solution to this problem; a practical and immediate way to become a
competent project manager. This is a comprehensive and authoritative
guide written and structured in a practical and rapidly applicable style.
The Future of Project Management Aug 14 2021 Annotation In
addition, The Future of Project Management examines the challenges
facing the longevity of project management as a profession. This is a
book for anyone interested in project management--along with business
leaders and others who enjoy exploring the future, understanding its
implications, and learning to deal with change.
Mastering Software Project Requirements Feb 08 2021 This book is
a concise step-by-step guide to building and establishing the frameworks
and models for the effective management and development of software
requirements. It describes what great requirements must look like and
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who the real audience is for documentation. It then explains how to
generate consistent, complete, and accurate requirements in exacting
detail following a simple formula across the full life cycle from vague
concept to detailed design-ready specifications. Mastering Software
Project Requirements will enable business analysts and project managers
to decompose high-level solutions into granular requirements and to
elevate their performance through due diligence and the use of better
techniques to meet the particular needs of a given project without
sacrificing quality, scope, or project schedules. J. Ross Publishing offers
an add-on at a nominal cost — Downloadable, customizable tools and
templates ready for immediate implementation.
Done Right May 23 2022 Work is getting whipsawed. Teams are
geographically distributed, digital strategies are shattering
organizational hierarchies, competition is multi-directional, and digital
natives are overturning long-time company norms. Modern work needs
new masters to rise up and lead.Done Right pulls from over thirty
original interviews with experienced leaders across a variety of
industries to show how tomorrow
Software Project Management May 11 2021 To build reliable,
industry-applicable software products, large-scale software project
groups must continuously improve software engineering processes to
increase product quality, facilitate cost reductions, and adhere to tight
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schedules. Emphasizing the critical components of successful large-scale
software projects, Software Project Management: A Process-Driven
Approach discusses human resources, software engineering, and
technology to a level that exceeds most university-level courses on the
subject. The book is organized into five parts. Part I defines project
management with information on project and process specifics and
choices, the skills and experience needed, the tools available, and the
human resources organization and management that brings it all
together. Part II explores software life-cycle management. Part III
tackles software engineering processes and the range of processing
models devised by several domestic and international organizations. Part
IV reveals the human side of project management with chapters on
managing the team, the suppliers, and the customers themselves. Part V
wraps up coverage with a look at the technology, techniques, templates,
and checklists that can help your project teams meet and exceed their
goals. A running case study provides authoritative insight and insider
information on the tools and techniques required to ensure product
quality, reduce costs, and meet project deadlines. Praise for the book:
This book presents all aspects of modern project management practices
... includes a wealth of quality templates that practitioners can use to
build their own tools. ... equally useful to students and professionals
alike. —Maqbool Patel, PhD, SVP/CTO/Partner, Acuitec
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