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Planning and Scheduling Using Microsoft Project 2010 May 14 2021 The book is
designed for users of earlier versions to upgrade their skills and for new planners to learn
the software.
Microsoft Project 2010 Standard e Professional Feb 29 2020 Sumário - I. Apresentação e
Operações Básicas do Project 2010; II. Planejamento do Projeto Com o Microsoft Project
2010; III. Executando o Controle com o Microsoft Project 2010; IV. Melhorando e
Organizando a Apresentação do Projeto; V. Classificação, Filtros e Grupos; VI. Relatórios
Convencionais, Relatórios Visuais e Impressão; VII. Múltiplos Projetos e Pool de Recursos;
VIII. Tópicos Avançados do Microsoft Project.
Mastering Resource Management Using Microsoft® Project and Project Server 2010
Nov 27 2019 This title features step-by-step instructions on using Microsoft Project and
Project Server 2010 to best utilize and manage scarce resources devoted to project

portfolios.
New Perspectives on Microsoft Project 2010: Introductory Sep 29 2022 NEW
PERSPECTIVES ON MICROSOFT PROJECT 2010 takes a critical-thinking, problemsolving approach to teaching Microsoft's project management software. Case-based tutorials
ask students to combine project management concepts with technology skills to complete
realistic assignments. Students will leave your course fully prepared to transfer their skills
to complete projects successfully outside of the classroom and to thrive in professional
careers. Important Notice: Media content referenced within the product description or the
product text may not be available in the ebook version.
Scheduling for Home Builders with Microsoft Project May 02 2020 Your company's ability
to complete a high quality home on time and within budget is your most important asset.
Don't let scheduling problems destroy it. Master project scheduling and you'll lower
overhead and boost profits. Create efficient schedules to monitor and control construction
progress using Microsoft(R) Project 2010. You'll produce more projects with the same
management staff and fewer headaches in the field and the back office. This book will help
you schedule your next project with confidence and ease. Learn how to: - -record and
communicate progress - -control financial, human, and physical resources - -record
expenditures and analyze cost details - -manage cash flow and tasks - -create a baseline
schedule and updates Don't let sloppy scheduling eat up the time and money you need to
build your business and move on to your next profitable project. You must have
Microsoft(R) Project 2010 installed on your computer to access the practice files. There are
two versions of Microsoft Project - standard and professional. The standard version costs
less because it is designed for a single user, whereas the professional version is designed to
be used on a server and accessed by multiple users. *Sample schedules are available online.
Web address provided in the book. "A formalized scheduling procedure is one of the most
powerful tools a builder can use. Scheduling with Microsoft Project illustrates best practices
for keeping your projects on time and on budget." - John Barrows, CGB, GMB, CGP,
President, J. Barrows Inc., Wainscott, NY Your company's ability to complete a high
quality home on time and within budget is your most important asset. Don't let scheduling
problems destroy it. Master project scheduling and you'll lower overhead and boost profits.
Create efficient schedules to monitor and control construction progress using Microsoft(R)
Project 2010. You'll produce more projects with the same management staff and fewer
headaches in the field and the back office. This book will help you schedule your next
project with confidence and ease. Learn how to: - -record and communicate progress - control financial, human, and physical resources - -record expenditures and analyze cost
details - -manage cash flow and tasks - -create a baseline schedule and updates Don't let
sloppy scheduling eat up the time and money you need to build your business and move on
to your next profitable project. You must have Microsoft(R) Project 2010 installed on your
computer to access the practice files. There are two versions of Microsoft Project - standard
and professional. The standard version costs less because it is designed for a single user,
whereas the professional version is designed to be used on a server and accessed by
multiple users. *Sample schedules are available online. Web address provided in the book.
"A formalized scheduling procedure is one of the most powerful tools a builder can use.
Scheduling with Microsoft Project illustrates best practices for keeping your projects on

time and on budget." - John Barrows, CGB, GMB, CGP, President, J. Barrows Inc.,
Wainscott, NY
Making Effective Business Decisions Using Microsoft Project Nov 07 2020 A guide to
Microsoft Project that focuses on developing a successful project management strategy
across the organization to drive better decisions Making Effective Business Decisions Using
Microsoft Project goes far beyond the basics of managing projects with Microsoft Project
and how to set up and use the software. This unique guide is an indispensable resource for
anyone who operates within a Project Management Operation (PMO) or is affected by the
adoption of project management within an organization. Its focus is to provide practical and
transitional information for those who are charged with making decisions and supporting
corporate and strategic objectives, and who face cost and resource constraints. Because
more and more companies are aligning project management with their business strategies,
the book not only provides guidance on using Microsoft Project and teaching project
management skills, but also includes important information on measuring results and
communicating with the executive branch. It also provides valuable guidance in using
SharePoint Server for social networking and working within a team. Clearly written and
presented, the book: Covers work management using Microsoft Project at multiple levels
within an organization Focuses on using Microsoft Project 2010 to integrate and support
overall organizational strategies Includes hundreds of graphics, screen shots, and
annotations that make it the most accessible and usable guide available on the subject
Making Effective Business Decisions Using Microsoft Project is a valuable reference for
project managers at all levels, and it sets a new standard for training manuals used by
businesses that teach courses on project management using Microsoft Project.
Using Microsoft Project 2010 Mar 12 2021 Explains how to use the project management
software to organize schedules, create Gantt charts, track budgets, reduce waste, and
prepare customized reports with multimedia effects.
Using Microsoft Project 2010, Enhanced Edition Oct 19 2021 More than just a book! Get
comfortable with simple techniques that you can use to bring order to project management
chaos. Don’t just read about it: see it and hear it, with step-by-step video tutorials and
valuable audio sidebars. Way more than just a book, this is all the help you’ll ever need…
where you want, when you want! Learn Fast, Learn Easy! Using web, video, and audio
Show Me video walks through tasks you’ve just got to see – including bonus advanced
techniques Tell Me More audio delivers practical insights straight from the experts Let Me
Try It tasks break down the complex into easy-to-follow, step-by-step sequences
Microsoft Project 2010 Oct 31 2022 The most up to date features are covered for this latest
Microsoft release, Project 2010. You can be certain this book helps you introduce your
students to the wide array of new features this powerful, easy-to-use tool offers. Learn about
powerful new ways to help your students deliver their best work.
Microsoft Project 2010 Quick Reference Guide Aug 17 2021 Laminated quick reference
guide showing step-by-step instructions and shortcuts for how to use Microsoft Office
Project 2007. This guide is suitable as a training handout, or simply an easy to use reference
guide, for any type of user. The following topics are covered: Starting a New Project,
Setting the Project Start Date, Describing a Project, Switching to a Different View,
Switching to an Unlisted View, Undoing Changes, Entering Task Information in a Sheet,

Entering or Changing a Task Duration, Using Automatic Scheduling, Sequencing All Tasks
Quickly, Unlinking Tasks, Changing Data in One More Rows, Inserting a Task, Deleting
Rows, Zooming in a View, Moving or Copying Items, Copying Data to Adjacent Cells,
Changing Gantt Chart Appearance, Reviewing SmartTags, Setting the Calendar, Creating a
New Group Calendar, Entering a Resource, Entering a Cost Resource, Entering a
Consumable Resource, Booking a Resource to a Task, Using Resource Driven Scheduling,
Saving the Baseline, Showing Planned vs. Actual in the Gantt Chart, Displaying the
Project's Statistics, Changing the Progress of a Single Task, Changing Progress of Several
Tasks, Setting Up a Printout, Previewing a View, Printing a View, Previewing or Printing a
Report, Transferring Data to Other Project Files. This guide is one of two titles available for
Project 2010: Project 2010 Creating a Basic Project, Project 2010 Managing Complexity.
VBA Programming for Microsoft Project Dec 09 2020 "For beginning and advanced
developers"--Cover.
Microsoft Project 2010 Essentials Sep 05 2020 Learn how to use the basic features of
Project 2010 and gain a basic understanding of Project 2010 in a practical way. Project 2010
is a sophisticated project management software that can help project managers with
planning, assigning resources, tracking progress, managing budgets, and analyzing
workloads for projects. Topics Covered Include: - Open and close Project - Understand the
Interface - Create a blank project - Create a project from a template - Open and close project
files - Add tasks to a project - Link and unlink tasks - Create summary and sub tasks Create recurring tasks - Create a baseline - Update tasks and update the project - Understand
the Project Status date - View the critical path - Use change highlighting - Create basic and
visual reports - Compare projects - Check spelling - Use the Page Setup Dialog - Print a
project - Email a project - Create a PDF of the project
Dynamic Scheduling with Microsoft Project 2010 Feb 20 2022 Through the use of best
practices, helpful screen shots, hands-on exercises, and review questions, this book instructs
you on how to build dynamic schedules with Microsoft Project 2010 that will allow you to
explore 'what if?' scenarios and decrease the time you spend making static schedule
changes.
Microsoft Official Academic Course Microsoft Project 2010 Jun 26 2022
Successful Project Management Jul 24 2019 Explains how to use the project management
software to build a project schedule, work with a budget, manage project resources,
communicate information, manage risk, and archive historical information.
Project 2010 Aug 24 2019 This ILT Series course teaches the basic commands and features
of Microsoft Project 2010. Students will learn how to create and modify task lists, establish
a project schedule, create calendars, assign resources to tasks, track costs, and work with
different views and tables. Students will also apply filters and groups, and sort task and
resource data. Finally, they will learn how to resolve resource conflicts. Comes with
CertBlaster pre- and post-assessment software (download).
Project 2010 Oct 26 2019 "Este libro le presenta de manera clara y precisa las funciones de
Project 2010. Ha sido redactado con la versión Microsoft Project 2010 Professional en el
entorno Windows 7. Tras un recordatorio de los principios fundamentales sobre la gestión
de proyectos y sus restricciones logísticas y financieras, aprenderá a desarrollar un plan de
proyecto (manual o automático) formado por tareas, recursos y asignaciones. Descubrirá las

herramientas que le permiten presentar este plan de proyecto en una pantalla o en papel.
Además, aprenderá a seguir el progreso del proyecto y de sus costos con el fin de poder
evaluar estos datos en tiempo real y de buscar siempre el mejor equilibrio del proyecto. La
última parte del libro le presenta las técnicas de envío de información que permite Project
2010 a través del correo electrónico, así como la importación y exportación de datos."--ENI
Ediciones.
PRINCE2 2009 Planning and Control Using Microsoft Project 2010 Jun 14 2021 This
book is primarily a Microsoft Project book and designed to teach project management
professionals, who understand the PRINCE2TM methodology, to use Microsoft(r) Project
to plan and control PRINCE2 TM projects. It identifies which PRINCE2 TM processes may
be handled with Microsoft Project(r) 2010 and how the software may be effectively used to
assist in managing a project. Paul Harris' manual unlocks the power and versatility of
Microsoft(r) Project with a logical presentation of the tool in the context of a PRINCE2
project scenario.
?ízení projekt? v Microsoft Project 2010 Jun 22 2019
Microsoft Project 2010 Step by Step Aug 29 2022 Experience learning made easy-and
quickly teach yourself how to manage your projects with Project 2010. With Step By Step,
you set the pace-building and practicing the skills you need, just when you need them!
Topics include building a project plan and fine-tuning the details; scheduling tasks,
assigning resources, and managing dependencies; monitoring progress and costs; keeping
projects on track; communicating project data through Gantt charts and other views.
Project 2010 Project Management Jan 10 2021 The ideal on-the-job reference guide for
project managers who use Microsoft Project 2010 This must-have guide to using Microsoft
Project 2010 is written from a real project manager's perspective and is packed with
information you can use on the job. The book explores using Project 2010 during phases of
project management, reveals best practices, and walks you through project flow from
planning through tracking to closure. This valuable book follows the processes defined in
the PMBOK® Guide, Fourth Edition, and also provides exam prep for Microsoft's MCTS:
Project 2010 certification. Explains Microsoft Project 2010, the leading software tool for
project managers Shows working project managers practical ways to use Project 2010 on
the job Delves into project planning, tracking, reporting, and project closure, and explores
best practices for all phases of planning Reveals new software features, including tools that
show what factors are affecting the schedule, a "what-if" scenario builder, and how
slippages affect other aspects of the project Follows processes and procedures from The
Guide to Project Management Body of Knowledge (PMBOK®), Fourth Edition Covers the
skill set required for the MCTS: Microsoft Project 2010, Managing Projects certification, so
you can use this book for exam prep This valuable book follows the processes defined in the
PMBOK Guide, Fourth Edition, and also provides exam prep for Microsoft's MCTS:
Project 2010, Managing Projects certification. Note: CD-ROM/DVD and other
supplementary materials are not included as part of eBook file. (PMBOK is a registered
mark of the Project Management Institute, Inc.)
Microsoft Project 2010 - Das offizielle Trainingsbuch Jun 02 2020 Der clevere Weg zum
Project-Spezialisten! Werden Sie im Selbststudium zum Projektmanagementexperten! Mit
diesem praxisorientierten Lehrbuch und den vorbereiteten Übungsdateien arbeiten Sie sich

in Ihrer persönlichen Lerngeschwindigkeit durch die leicht nachvollziehbaren Lektionen
und praktischen Übungen und lernen Sie dabei alle wesentlichen Werkzeuge und Techniken
kennen. Gleichzeitig stellt dieses Buch später ein ausgezeichnetes Nachschlagewerk für den
beruflichen Alltag dar. Alle vorbereiteten Übungsdateien, so dass Sie bei Ihrem Start keine
Zeit verlieren. Das offizielle Trainingsbuch von Microsoft ist das ideale Lehrbuch für jeden,
der Project endlich beherrschen möchte.
Microsoft Project 2010: The Missing Manual Jul 28 2022 Microsoft Project is brimming
with features to help you manage any project, large or small. But learning the software is
only half the battle. What you really need is real-world guidance: how to prep your project
before touching your PC, which Project tools work best, and which ones to use with care.
This book explains it all, helping you go from project manager to project master. Get a
project management primer. Discover what it takes to handle a project successfully Learn
the program inside out. Get step-by-step instructions for Project Standard and Project
Professional Build and refine your plan. Put together your team, schedule, and budget
Achieve the results you want. Build realistic schedules, and learn how to keep costs under
control Track your progress. Measure your performance, make course corrections, and
manage changes Use Project's power tools. Customize Project's features and views, and
transfer info directly between Project and other programs
Microsoft Project 2010 Professional, Grundkurs Oct 07 2020
Microsoft Project 2010 Expert Jul 04 2020 Microsoft Project is an industry-leading tool
for project managers worldwide. Learn how to use the advanced features of Microsoft
Project(R) 2010 and go beyond a basic understanding and to explore the more advanced
features of Microsoft Project(R) 2010 in a practical way. Microsoft Project(R) 2010 has
been completely redesigned, and we must say, we're pretty excited! You will be covering
some of the more advanced tasks like working with custom fields, in-depth resource
management, and performance measurements. Topics Covered Include: - Set general,
display, calendar, schedule, proofing, saving, and language options - Customize the Ribbon
and the Quick Access Toolbar - Set defaults for task types and assignment units - Create a
template from a completed project - Use existing projects, Microsoft SharePoint task lists,
and Excel Workbooks to create projects - Understand types of custom fields - Create
custom task, resource, and project fields - Use a lookup table - Create basic formulas
ECDL Project Planning Using Microsoft Project 2010 (BCS ITQ Level 2) May 26 2022
SharePoint 2010 for Project Management Jan 28 2020 Provides information on
organizing and management projects using SharePoint 2010, covering such topics as PMIS,
project tracking, supporting team collaboration, and project reporting.
Microsoft Project 2010 Inside Out Sep 17 2021 Conquer Microsoft Project 2010—from
the inside out! You're beyond the basics, so dive right in and really put your project
management skills to work! This supremely organized reference packs hundreds of
timesaving solutions, troubleshooting tips, and workarounds. It's all muscle and no fluff.
Discover how the experts tackle Project 2010—and challenge yourself to new levels of
mastery. Take charge of the project triangle—time, money, and scope—to balance your
plan Enable collaboration among team members, sponsors, and other project stakeholders
Manually schedule tasks or use the automatic scheduling engine Track and control your
project using earned value analysis Create pivot views of project data with Microsoft

Excel(R) 2010 and Visio(R) 2010 Manage project activities in an enterprise projectmanagement environment Apply your experience to future projects by creating your own
custom templates
Project 2010 Bible Feb 08 2021 A comprehensive reference on the latest version of the
leading enterprise project management software: Microsoft Project 2010 Microsoft Project
allows users to manage business activities effectively by sharing project information,
performing modeling and scenario analyses, standardizizing reporting processes, and more.
This soup-to-nuts reference covers both the professional and standard versions of the latest
iteration of Microsoft Project, as well as Project Server, so that you can efficiently manage
your business projects. Veteran author Elaine Marmel begins with an overview of project
management basics and then gradually moves on to more advanced topics so that you can
learn the scope of what successful project management entails. Popular author Elaine
Marmel provides comprehensive coverage of Microsoft Project 2010 and shows you how to
successfully manage your business activities Begins with project management basics, such
as creating a new project, tracking a project's progress, and working in groups Covers more
advanced topics, including customizing Project, using macros, and importing and exporting
information Demonstrates how to build tasks, use views, modify the appearance of a
project, and resolve scheduling and resource problems With Project 2010 Bible by your
side, you’ll learn to confidently and skillfully put Microsoft Project 2010 to work for you.
Forecast Scheduling with Microsoft Project 2010 Aug 05 2020
Project 2010 For Dummies Jan 22 2022 A friendly reference guide to Microsoft Project,
the leading enterprise project management software As project management software,
Microsoft Project allows you to oversee your business activities effectively. You can
manage resources, share project info, perform modeling and scenario analysis, and
standardize reporting processes. This easy-to-understand guide is completely updated to
cover the latest changes and newest enhancements to Project 2010 and shows you how to
get Project 2010 to work for you. After an introduction to basic project management
concepts, you’ll discover the mechanics of using Project software to create and manage
projects. Other topics covered include working with calendars, using and sharing resources,
budgeting, formatting taskbars, gathering and tracking data, working with reports, and
creating templates. Microsoft Project allows you to manage resources, share project
information, perform scenario analysis, and standardize reporting processes Offers
completely updated coverage of the new Project 2010, which is expected to implement the
Office Ribbon Reviews formatting taskbars, gathering and tracking data, and working with
reports Addresses using and sharing resources, creating templates, and managing projects
Let the friendly For Dummies writing style guide you through maximizing the new features
of Project 2010.
Planning and Control Using Microsoft® Office Project 2010 and PMBOK® Guide Dec
21 2021 This book is principally a Microsoft® Project book aimed at Project
ManagementProfessionals who understand the PMBOK® Guide Fourth Edition
processesand wish to learn how to use Microsoft® Project 2010 to plan and control
theirprojects in a PMBOK® Guide environment, and discover how to gain the mostfrom the
software.The book is designed for users of earlier versions to upgrade their skills and
fornew planners to learn the software. It starts with the basics required to create aschedule,

through resource planning and on to the more advanced features. Achapter is dedicated to
the new functions and it outlines the differences fromthe earlier versions throughout the
book.
Revised an Introduction to Project Management, Third Edition Apr 12 2021 Note: The
fourth edition of this book was published in 2012. An Introduction to Project Management,
Third Edition offers a general yet concise introduction to project management. This book
provides up-to-date information (based on the 2008 PMBOK Guide) on how good project,
program, and portfolio management can help you achieve organizational success. It
includes over 50 samples of tools and techniques applied to one large project, and it is
suitable for all majors, including business, engineering, healthcare, and more. This text uses
a chronological approach to project management, with detailed explanations and examples
for initiating, planning, executing, monitoring and controlling, and closing projects. This
text includes corrections to the original third edition and a new Appendix A with a Brief
Guide to Using Project 2010 (instead of Project 2007). The pagination for chapters 1-9 has
not changed.
Microsoft Project 2010 Master Class Mar 31 2020 Microsoft Project (R) 2010 is an
industry-leading tool for project managers worldwide. Learn how to use the features of
Project(R) 2010 and go beyond a basic understanding and to explore the more advanced
features of Project(R) 2010 in a practical way. Project(R) 2010 has been completely
redesigned, and we must say, we're pretty excited! You will be covering some of the more
advanced tasks like working with custom fields, in-depth resource management, and
performance measurements. The Project(R) 2010 Master Class is an omnibus collection of
the Essentials, Advanced, and Expert Guides.
Ultimate Study Guide Nov 19 2021 The Ultimate Learning Guide to Microsoft Project
2010: Foundations is a complete learning experience and reference manual for managing
projects using the Microsoft Project 2010 desktop application. This book takes a systematic
approach to the topical ordering which follows the Project Management Institute (PMI)
standard. The Foundations volume provides you with detailed and in-depth information for
the most important foundational concepts needed for effectively using Microsoft Project
2010.
Microsoft Project 2010 - das Profibuch Sep 25 2019
Microsoft Project 2010 In Depth Apr 24 2022 This is the world’s most expert, complete,
and practical guide to succeeding with Microsoft Project 2010! World-renowned project
management consultants QuantumPM help you improve Project 2010 planning, scheduling,
resource assignments, budgeting, collaboration, workload analysis, progress reporting,
completion, closure, and more. Get comfortable with Project 2010, leverage its immense
power, and tailor it to your unique needs–no matter how large or complex your project may
be! Real solutions, new techniques, innovative shortcuts! • Get started fast with Microsoft
Project 2010 and its new Ribbon interface • Plan and initiate your project to maximize the
likelihood of success • Create an effective preliminary project schedule • Accurately define
task logic and project resources • Prepare work formulas and schedule resource assignments
• Refine and review your schedules, and perform an effective “Reality Check” • Use Project
2010 to collaborate more efficiently with colleagues and partners • Track progress and
costs, and analyze project performance • Customize Project 2010’s reports, views, tables,

filters, groups, fields, toolbars, menus, and forms • Work with multiple projects at once, and
resolve complex resource allocation problems • Analyze and present Project data in other
applications, including Excel and Visio • Identify and solve problems with your project and
with Project 2010 itself All In Depth books offer • Comprehensive coverage with detailed
solutions • Troubleshooting help for tough problems you can’t fix on your own •
Outstanding authors recognized worldwide for their expertise and teaching style Learning,
reference, problem-solving…the only Project 2010 book you need!
Microsoft Project 2010 Inside Out + Successful Project Management: Applying Best
Practices and Real-world Techniques With Microsoft Project Mar 24 2022 Dive deep
into Microsoft® Project 2010 with reference and best practices from project management
experts Learn proven methods and hard-won lessons from project management
professionals—and apply these skills as you work with Microsoft Project 2010. In this twoin-one kit, project management expert Bonnie Biafore shows you how to manage projects
efficiently and effectively, and shares the experiences of professionals in the field. You'll
then learn how to put these skills to work with Project 2010, using hundreds of timesaving
solutions, troubleshooting tips, and workarounds. The two books included in this kit are:
Microsoft Project 2010 Inside Out Conquer Microsoft Project 2010—from the inside out!
This supremely organized reference packs hundreds of timesaving solutions,
troubleshooting tips, and workarounds. Discover how the experts tackle Project 2010—and
challenge yourself to new levels of mastery. Take charge of the project triangle—time,
money, and scope—to balance your plan Enable collaboration among team members,
sponsors, and other project stakeholders Manually schedule tasks or use the automatic
scheduling engine Track and control your project using earned value analysis Create pivot
views of project data with Microsoft Excel® 2010 and Visio® 2010 Manage project
activities in an enterprise project-management environment Apply your experience to future
projects by creating your own custom templates Successful Project Management Project
management expert Bonnie Biafore gives you professional advice for managing projects
efficiently and effectively, and shares real-world experiences of project managers in several
industries. Learn how to put the best practices and hard-won lessons of experts to work on
your critical projects. Communicate effectively with project stakeholders, management, and
team members Apply methods to break down the project into small, manageable pieces
Define work assignments, choose resources, and build project schedules Accurately
estimate project costs and work with a budget Identify project changes and manage risks
Track progress and balance priorities without sacrificing quality Document project history
and lessons-learned to help improve future projects
Gestión de Proyectos con Microsoft Project 2010 Dec 29 2019 Como consecuencia del
buen hacer, el contundente éxito, la aceptación y la experiencia de las versiones de
Microsoft Project 4, 98, 2000, 2002, 2003 y 2007, aparece ahora en el mercado Microsoft
Office Project 2010, un producto maduro y con vocación de continuidad durante los
próximos años. La cantidad total de instalaciones, que supera los 15 millones de usuarios en
todo el mundo, incluye una gran variedad de tipos que van desde aquellos que lo utilizan de
un modo general hasta los administradores de proyectos profesionales. Microsoft Office
Project 2010 es el resultado de grandes esfuerzos de investigación y desarrollo para abarcar
toda la diversidad de clientes con el fin de proporcionar una gran cantidad de características,

una mayor potencia y mejoras adicionales. Esta aplicación constituye una poderosa
herramienta de gestión de proyectos para plantear, planificar y representar gráficamente la
información, así como para exponérselos a los demás. Así mismo, Project 2010 proporciona
a los usuarios expertos la flexibilidad necesaria para planificar y realizar el seguimiento de
los proyectos de forma conjunta y obtener así los resultados que su empresa requiere. Es la
herramienta de planificación que toda organización necesita. Este libro está diseñado tanto
para los principiantes que se disponen a utilizar Microsoft Office Project 2010 por primera
vez, como para los conocedores de las versiones anteriores que desean aprender las nuevas
características que incluye. Pretende ser un manual rápido para el aprendizaje de esta
herramienta; para ello se muestran, de forma esquemática y estructurada, los pasos a seguir
para la gestión de un proyecto con Project 2010. Cada lección puede requerir
aproximadamente 30 minutos, por lo que en unas 8 horas será capaz de moverse a través del
programa con soltura. Luego, la práctica hará el resto. Al final del libro se incluyen
preguntas de autoevaluación con sus soluciones, cuyo fin no es otro que el de posibilitar al
lector la comprobación del grado de aprendizaje adquirido. ¡Esperamos que vea cumplidas
sus expectativas...!
Planning and Scheduling Using Microsoft® Project 2010 Jul 16 2021 The book is
designed for users of earlier versions to upgrade their skills and for new planners to learn
the software. It starts with the basics required to create a schedule, through resource
planning and on to the more advanced features. A chapter is dedicated to the new functions
and it outlines the differences from the earlier versions throughout the book. Microsoft(r)
Project 2010 is an extensive software update with many new functions and as a result this is
a complete rewrite of the author's previous book. It is designed to teach project management
professionals how to use the software in a project environment.
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