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The Little Black Book of Decision Making Nov 05 2022 The secret to making the right call in an increasingly complex world The decisions we
make every day – frequently automatic and incredibly fast – impact every area of our lives. The Little Black Book of Decision Making delves into the
cognition behind decision making, guiding you through the different ways your mind approaches various scenarios. You'll learn to notice that
decision making is a matter of balance between your rational side and your intuition – the trick is in honing your intuition to steer you down the right
path. Pure reasoning cannot provide all of the answers, and relying solely on intuition could prove catastrophic in business. There must be a balance
between the two, and the proportions may change with each situation. This book helps you quickly pinpoint the right mix of logic and 'gut feeling,'
and use it to find the best possible solution. Balance logic and intuition in your decision making approach Avoid traps set by the mind's inherent bias
Understand the cognitive process of decision making Sharpen your professional judgement in any situation Decision making is the primary difference
between organisations that lead and those that struggle. The Little Black Book of Decision Making helps you uncover errors in thinking before they
become errors in judgement.
Judgment and Decision-Making Research in Accounting and Auditing Oct 24 2021 A timely and comprehensive study on behavioural decision-making
within the field of accounting.
Decision Making for Business Jan 03 2020 Decision Making for Business gathers crucial contributions to our understanding of decision making and
assembles them to form a coherent and sustained analysis of the key factors that influence the process. The selected articles are stimulating,
provocative and analytical, resulting in a critical, comprehensive and innovative analysis of decision making.
Decision-Making in High Risk Organizations Under Stress Conditions Aug 10 2020 Acknowledgments -- Preface -- Introduction -- Background - Cybernetic organizational model : Beer's viable systems model (VSM) -- Ashby's law of requisite variety and applications -- Probability risk
assessment (PRA) -- Rasmussen's human behavior groups -- Case studies of accidents for different industries -- Lessons learned from series of
accidents -- Role of regulators in industrial operations -- Integration of tools related to decision-making -- Training approaches for management -Investment in safety -- Conclusions and comments -- Introduction -- Analytical elements -- Conclusions -- Appendix, admiral Rickover's management
principles -- References -- Index
Effective Decision Making Sep 22 2021 'Effective Decision Making' is the definitive guide to the crucial management skill of creative thinking.
John Adair draws on examples and case studies from business, recent history, sport and entertainment in showing how to tackle different areas.
Facilitator's Guide to Participatory Decision-Making Aug 02 2022 Unleash the transformative power of face to face groups The third edition of
this ground-breaking book continues to advance its mission to support groups to do their best thinking. It demonstrates that meetings can be much
more than merely an occasion for solving a problem or creating a plan. Every well-facilitated meeting is also an opportunity to stretch and develop
the perspectives of the individual members, thereby building the strength and capacity of the group as a whole. This fully updated edition of The
Facilitator's Guide to Participatory Decision-Making guides readers through the struggle and the satisfaction of putting participatory values into
practice, helping them to fulfill the promise of effective group decision-making. With previous editions already embraced by business and community
leaders and consulting professionals around the world, this new book is even more insightful and easy to use. New for this edition: 60 pages of brand
new skills and tools Many new case examples Major expansion and reorganization of the advanced sections of the book. New chapter: Teaching A
Group About Group Dynamics Doubled in size: Classic Facilitator Challenges. Substantially improved: Designing Realistic Agendas – now three
chapters, with wise, insightful answers to the most vexing questions about meeting design.
Straight Choices Sep 30 2019 Straight Choices provides a fascinating introduction to the psychology of decision making, enhanced by discussion of
relevant examples of decision problems faced in everyday life. Thoroughly revised and updated throughout, this edition provides an integrative
account of the psychology of decision-making and shows how psychological research can help us understand our uncertain world. The book
emphasizes the relationship between learning and decision-making, arguing that the best way to understand how and why decisions are made is in
the context of the learning and knowledge acquisition which precedes them, and the feedback which follows. The mechanisms of learning and the
structure of environments in which decisions are made are carefully examined to explore their impact on our choices. The authors then consider
whether we are all constrained to fall prey to cognitive biases, or whether, with sufficient exposure, we can find optimal decision strategies and
improve our decision making. This edition highlights advances made in judgment and decision making research, with additional coverage of
behavioral insights, nudging, artificial intelligence, and explanation-based decision making. Written in a non-technical manner, this book is an
essential read for all students and researchers in cognitive psychology, behavioral economics, and the decision sciences, as well as anyone interested
in the nature of decision making.
HBR's 10 Must Reads on Making Smart Decisions (with featured article "Before You Make That Big Decision..." by Daniel Kahneman, Dan Lovallo,
and Olivier Sibony) Jan 15 2021 Learn why bad decisions happen to good managers—and how to make better ones. If you read nothing else on
decision making, read these 10 articles. We’ve combed through hundreds of articles in the Harvard Business Review archive and selected the most
important ones to help you and your organization make better choices and avoid common traps. Leading experts such as Ram Charan, Michael
Mankins, and Thomas Davenport provide the insights and advice you need to: Make bold decisions that challenge the status quo Support your
decisions with diverse data Evaluate risks and benefits with equal rigor Check for faulty cause-and-effect reasoning Test your decisions with
experiments Foster and address constructive criticism Defeat indecisiveness with clear accountability
Structured Decision Making May 19 2021 This book outlines the creative process of making environmental management decisions using the
approach called Structured Decision Making. It is a short introductory guide to this popular form of decision making and is aimed at environmental
managers and scientists. This is a distinctly pragmatic label given to ways for helping individuals and groups think through tough multidimensional
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choices characterized by uncertain science, diverse stakeholders, and difficult tradeoffs. This is the everyday reality of environmental management,
yet many important decisions currently are made on an ad hoc basis that lacks a solid value-based foundation, ignores key information, and results in
selection of an inferior alternative. Making progress – in a way that is rigorous, inclusive, defensible and transparent – requires combining analytical
methods drawn from the decision sciences and applied ecology with deliberative insights from cognitive psychology, facilitation and negotiation. The
authors review key methods and discuss case-study examples based in their experiences in communities, boardrooms, and stakeholder meetings. The
goal of this book is to lay out a compelling guide that will change how you think about making environmental decisions. Visit
www.wiley.com/go/gregory/sdm to access the figures and tables from the book.
Systems and Decision Making Feb 02 2020 Systems and Decision Making A Management Science Approach Hans G Daellenbach University of
Canterbury, Christchurch, New Zealand Traditional methods of problem solving, based on the cause-and-effect model, can no longer cope with the
complex situations in which decisions have to be made today. These problem situations occur within a systems context. Most of these systems are
created and controlled by humans and it is, therefore, important that decision making is guided by a systematic and comprehensive methodology that
helps the decision maker to make effective use of his/her extensive but limited powers of reasoning. Systems and Decision Making combines
contemporary systems work with Operations Research (OR). Daellenbach places an emphasis on developing a methodology for decision situations
that lend themselves to quantitative approaches rather than give an elementary survey of many OR/MS techniques. It incorporates some of the
learnings of soft systems methodology for more practical problem solving, particularly at the problem identification and formulation stages. The text
also shows that the scientific component of modelling can be considerably enhanced by the use of various diagrammatic devices. The second part of
the book studies a number of topics important for the analyst, such as how to deal with the time element, with constraints, with uncertainty, and with
multiple goals. These are demonstrated by various OR/MS techniques. Systems and Decision Making is an excellent core text for undergraduate and
graduate students of systems, management science and MBA courses.
Doorways to Decision Making Jul 09 2020 Shows teachers how to plan, design, and construct classroom activities that teach practical decision
making strategies.
Judgment in Managerial Decision Making, 8th Edition Feb 13 2021 Behavioral decision research provides many important insights into
managerial behavior. From negotiation to investment decisions, the authors weave behavioral decision research into the organizational realm by
examining judgment in a variety of managerial contexts.Embedded with the latest research and theories, Managerial Decision Making 8th Edition
gives students the opportunity to understand their own decision-making tendencies, learn strategies for overcoming cognitive biases, and become
better decision makers.
Decisive Mar 29 2022 Just making a decision can be hard enough, but how do you begin to judge whether it's the right one? Chip and Dan Heath,
authors of #1 New York Times best-seller Switch, show you how to overcome your brain's natural shortcomings. In Decisive, Chip and Dan Heath
draw on decades of psychological research to explain why we so often get it very badly wrong - why our supposedly rational brains are frequently
tripped up by powerful biases and wishful thinking. At the same time they demonstrate how relatively easy it is to avoid the pitfalls and find the best
answers, offering four simple principles that we can all learn and follow. In the process, they show why it is that experts frequently make mistakes.
They demonstrate the perils of getting trapped in a narrow decision frame. And they explore people's tendency to be over-confident about how their
choices will unfold. Drawing on case studies as diverse as the downfall of Kodak and the inspiring account of a cancer survivor, they offer both a
fascinating tour through the workings of our minds and an invaluable guide to making smarter decisions. Winner in the Practical Manager category
of the CMI Management Book of the Year awards 2014.
Decision Making Dec 26 2021 Decision making is a critical part of management, and bad choices can damage careers and the bottom line. This book
offers the tools and advice managers need to avoid common biases and arrive at and implement decisions that are both sound and ethical. The
Harvard Business Essentials series provides comprehensive advice, personal coaching, background information, and guidance on the most relevant
topics in business. Whether you are a new manager seeking to expand your skills or a seasoned professional looking to broaden your knowledge base,
these solution-oriented books put reliable answers at your fingertips.
Medical Decision Making Nov 12 2020 This book clearly demonstrates how to best make medical decisions while incorporating clinical practice
guidelines and decision support systems for electronic medical record systems. New to this edition is how medical decision making ideas are being
incorporated into clinical decision support systems in electronic medical records and also how they are being used to shape practice guidelines and
policies.
The Art of Decision Making Aug 29 2019 Drawing insights from philosophy, psychology, literature, and theology, a longtime executive business coach
explores how and why we make the decisions we do What is it that makes some of us better—or worse—than others at committing to a choice? What
are the forces that hold us back, and how can we successfully overcome them? Every facet of our lives depends on the decisions we make. Yet, how
often do we pause to reflect on our ability to make the best and smartest choices? The key is how we confront and refine the decision-making
process. Here, Joseph Bikart explores the intricacies of decision making, challenging us to understand why we make the choices we do. He explores
how the true power of decisions, especially the toughest among them, help us to face our fears and may in turn change how we think about ourselves.
Breaking his study into four clear parts and short practical essays, Bikart presents a lively and compelling exploration of the process of decision
making. He covers: • Indecision, Indecision: What makes us indecisive? What holds us back and why? • Where Art Thou?: How and where we get
stuck and the importance of relaxing one's grip. • The Momentum of Decisiveness: Keeping our focus and proactivity. • The Deciding Mind: Making
our smartest choices. Drawing from such different fields as philosophy, psychology, neurology, literature, art history and theology, The Art of
Decision Making takes us on a journey from the depths of procrastination to the elation of decision making. Presenting a fresh perspective on what to
do at the proverbial fork in the road, Bikart's unique philosophy is insightful, thought provoking, and potentially life-changing.
Management Decision-making May 31 2022 Combining both quantitative and qualitative aspects of management decision-making with a strong
interdisciplinary perspective, this book explores the relationship between hard and soft aspects of decision-making. Quantitative tools are shown in
context so that the reader can see their relevance to day-to-day decision-making by addressing their philosophical underpinnings. The role of IT in
decison-making is also addressed. Examples from the authors' own experiences are used to illustrate issues.
Handbook of Behavioural Economics and Smart Decision-Making Jun 27 2019 This Handbook is a unique and original contribution of over thirty
chapters on behavioural economics. It examines and addresses an important stream of research where the starting assumption is that decisionmakers are, for the most part, relatively smart or rational. This particular approach is in contrast to a theme running through much contemporary
work in which individuals' behaviour is deemed irrational, biased and error-prone, often due to how the brain is hardwired. In the smart people or
bounded rationality approach, where errors or biases occur and when social dilemmas arise, more often than not, improving the decision-making
environment can repair these problems without hijacking or manipulating the preferences of individuals. The Handbook covers a wide range of
themes from micro to macro, including economic psychology, heuristics, fast and slow thinking, neuroeconomics, experiments, the capabilities
approach, institutional economics, methodology, nudging, ethics and public policy. It argues that neoclassical decision-making benchmarks are
typically not the gold standard for best practice. The expert contributions demonstrate that decision-making capabilities and decision-making
environments can both be more effective and consistent than nudging in improving welfare and utility, and in maximizing well-being. They also
demonstrate how learning, improved information, empowerment, voice and preference play a vital role in determining smart decision-making
outcomes.This comprehensive and original Handbook will appeal to academics in behavioural and experimental economics, and economic
psychology.
Shared Decision Making in Health Care Mar 17 2021 First edition published as: Evidence-based patient choice.. Oxford: Oxford University Press,
2001.
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Decision Making Sep 10 2020 This book provides an integrated approach to decision-making placing particular emphasis on how decisions are made.
The text reviews the techniques that help managers arrive at decisions, covering the strategic and ethical issues, and behavioural management
science and quantitative approaches. It is designed for business studies students at intermediate and advanced undergraduate levels, and is also
suitable for postgraduates.
The Wiley Blackwell Handbook of Judgment and Decision Making Oct 31 2019 A comprehensive, up-to-date examination of the most important
theory, concepts, methodological approaches, and applications in the burgeoning field of judgment and decision making (JDM) Emphasizes the
growth of JDM applications with chapters devoted to medical decision making, decision making and the law, consumer behavior, and more Addresses
controversial topics from multiple perspectives – such as choice from description versus choice from experience – and contrasts between empirical
methodologies employed in behavioral economics and psychology Brings together a multi-disciplinary group of contributors from across the social
sciences, including psychology, economics, marketing, finance, public policy, sociology, and philosophy 2 Volumes
The Art of Decision Making Oct 04 2022 Making good decisions quickly is what marks out truly great leaders from the rest of us. Decision-making
is one of the most sought-after skills today, but most of us have never been taught, but one most of us have never been taught. Aged 19, I went offpiste snowboarding, way before I had the skills or experience to do so, and very quickly found myself hurtling towards the edge of a cliff face on
sheet ice. Within minutes, I was literally hanging onto a boulder for dear life, with my legs dangling over the precipice. Every single decision I made
over the next few hours was life or death. There were no easy choices. Each right decision could be undone by a wrong one, and I was very aware of
how close I was to death the whole time: the cold, the wind, the fading light, the fact no one knew where I was, the fact I had no food or water on me.
That day, my brain worked overtime to keep me alive. What I learned has actually been a enabled me to approach decisions in all areas of my life
with ease In addition to sharing my story with you, I will also explore 6 of the best decision-making models, as well as teach you how to maintain the
mindset of a master decision-maker. After reading this book, you'll find making good decisions quick and easy and will no longer waste time stressing
over them or avoid stepping up to make them.
Decision making & problem solving Feb 25 2022
Analytical Models for Decision Making Aug 22 2021 Describes the quantitative and qualitative methods that can help decision makers to structure
and clarify difficult problems and to explore the implications of pursuing differenct options. This book examines; models and decision making in
health care, methods for clarifying complex decisions, methods for service planning and resource allocation and modelling for evaluating changes in
systems.
Decision Making and Problem Solving Strategies Jul 29 2019 Managers and leaders of all levels need to ensure that problems are solved in the
optimal way and that the ideas and innovations for tomorrow's business flow freely. Decision Making and Problem Solving Strategies helps readers
master the processes of practical thinking which lie behind effective decision making, problem solving, and creative thinking. Using checklists,
exercises and case studies, it explains key concepts such as: principles of effective thinking, how to develop a framework for decision making, how to
use a simple model for making decisions and solving problems, how to sharpen up creative thinking skills, and how to develop thinking skills in the
future.
Decision Making in Natural Resource Management Jul 21 2021 This book is intended for use by natural resource managers and scientists, and
students in the fields of natural resource management, ecology, and conservation biology, who are confronted with complex and difficult decision
making problems. The book takes readers through the process of developing a structured approach to decision making, by firstly deconstructing
decisions into component parts, which are each fully analyzed and then reassembled to form a working decision model. The book integrates commonsense ideas about problem definitions, such as the need for decisions to be driven by explicit objectives, with sophisticated approaches for modeling
decision influence and incorporating feedback from monitoring programs into decision making via adaptive management. Numerous worked
examples are provided for illustration, along with detailed case studies illustrating the authors’ experience in applying structured approaches. There
is also a series of detailed technical appendices. An accompanying website provides computer code and data used in the worked examples. Additional
resources for this book can be found at: www.wiley.com/go/conroy/naturalresourcemanagement.
Weighting Methods and their Effects on Multi-Criteria Decision Making Model Outcomes in Water Resources Management Jun 07 2020
This book provides a systematic way of how to make better decisions in water resources management. The applications of three weighting methods
namely rating, ranking, and ratio are discussed in this book. Additionally, data mining on keywords is presented using three popular scholarly
databases: Science Direct, Scopus, and SciVerse. Four abbreviated keywords (MCDM, MCDA, MCA, MADM) representing multi-criteria decisionmaking were used and these three databases were searched for different popular weighting methods for a period of 13 years (2000-2012). The book
provides also a review of weighting methods applied in various multi-criteria decision-making (MCDM) methods and also presents survey results on
priority ranking of watershed management criteria undertaken by 30 undergraduate and postgraduate students from the Faculty of Civil
Engineering, Universiti Teknologi Malaysia.
Decision Making For Dummies Nov 24 2021 Discover the best approaches for making business decisions Today's business leaders have to face the
facts—you can'tseparate leadership from decision making. The importance of makingdecisions, no matter how big or small, cannot be
overstated.Decision Making For Dummies is a candid resource that helpsleaders understand the impact of their choices, not only onbusiness, but also
on their credibility and reputation. Designedfor managers, business owners, and anyone else who makes toughdecisions on a daily basis, this guide
helps you figure out if thedecisions you're making are the right ones. In addition to helping you explore how to evaluate your choices,Decision
Making For Dummies covers ways to receive supportfor decision making, delves into various decision-making styles,reviews the importance of sifting
through data and information, andincludes information on ways to engage others and make decisionscollectively. Being in charge can be challenging,
but with thisguide, you don't have to go it alone. Discusses the effects of decision making and outlines theconsiderations that must be made to gain
trust and confidence Demonstrates ways to communicate particularly sensitivedecisions, and offers approaches for making bold decisions
thatchallenge the status quo Delves into the risks and benefits of certain decisions, andshows readers the best ways to evaluate choices Outlines
smart strategies for engaging others and drawing theminto the decision-making process Crucial decisions need to be made every day in the
businessworld, so there's no time to waste. Make Decision Making ForDummies your primary resource for learning to choose youractions wisely and
confidently.
Decision-Making in Management Apr 29 2022 Making important business decisions is usually a difficult and complicated task. In the modern
economy where businesses have to solve increasingly complex decision-making problems, it is important to learn and use methods and techniques
including the analysis of behavioral data to support decision-making in practice. This book presents various methods and solutions to problems in
modern data acquisition techniques and practical aspects of decision making. In particular, it addresses such important issues as: business decision
making, multi-criteria decision analysis (MCDA), multidimensional comparative analysis (MCA), decision games and data acquisition techniques for
decision making (declarative techniques and cognitive neuroscience techniques). Important topics such as consumers’ rational behavior,
environmental management accounting, operational research methods, neuroscience including epigenetics, DEA analysis etc., as well as case studies
related to decision making in management are also included.
Managerial Decision Making with Technology Apr 05 2020 Managerial Decision Making with Technology.
Judgment in Managerial Decision Making Apr 17 2021 Decision making plays a crucial role in managerial life. But too often, our decisions are
clouded by personal biases and uncertainty. This book shows readers how to identify their own biases in order to make better decisions.
Corporate Decision-Making with Macroeconomic Uncertainty Sep 03 2022 This book offers the essential elements of a corporate strategy for
managing uncertainty in the macroeconomic environment. This strategy enhances firm value by allowing management and external stakeholders to
distinguish between changes in the intrinsic competitiveness of the firm and changes in performance caused by macroeconomic fluctuations.-Access Free Excel Solution Decision Making With Insights
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Résumé de l'éditeur.
Clinical Judgement And Decision-Making In Nursing And Inter-Professional Healthcare Dec 02 2019 Covering core judgement and decision making
skills, this book includes contributions and case studies from a range of fields including intensive care, midwifery, and community setting and a
mental health unit. It also discusses creative thinking for whole systems working, advance practice and developing skills.
Decision Making in Child and Family Social Work Oct 12 2020 There is increasing pressure to involve children and young people in the decisions that
affect them. Presenting new research on the extent to which parents and children participate in decision making when childcare social workers are
involved, particularly in child protection conferences and Child in Care reviews, Diaz argues for a radical shift in existing practices. Including a range
of perspectives, this book highlights the systemic changes needed for social workers and other key professionals to ensure that children and parents
participate more meaningfully in decision-making, which will improve the long term outcomes for children and their families.
Dyadic Decision Making Mar 05 2020 Recent research on joint or dyadic decision making has received renewed attention from behavioral scientists.
This interest is due mostly to the advances in analytic and conceptual models used to study interaction processes. A number of related disciplines
have used distinctive paradigms to study the same focal problem: namely, the processes by which two people interact, come to resolve a problem
and, finally, reach a decision. Dyadic Decision Making presents in a single, integrated volume the conceptual and analytic strategies developed in
communications research, marketing, psychology and sociology to investigate joint decision making.
Decision Making and Problem Solving May 07 2020 In Decision Making and Problem Solving, leadership guru John Adair provides the techniques
and insights you need to find solutions, spark creativity and confidently make the right decisions. Fully updated for 2019, this 4th edition now
features even more practical exercises, useful templates, and top tips to provide a clear framework that can generate ideas and inspire confidence in
your team - so you can spot the solution in every problem, and create ideas to rival even the best strategists. The Creating Success series of books...
Unlock vital skills, power up your performance and get ahead with the bestselling Creating Success series. Written by experts for new and aspiring
managers and leaders, this million-selling collection of accessible and empowering guides will get you up to speed in no time. Packed with clever
thinking, smart advice and the kind of winning techniques that really get results, you'll make fast progress, quickly reach your goals and create
lasting success in your career.
Multi-Criteria Decision Making Dec 14 2020 p="" The book covers the domain of multi-criteria decision making, a topic which has gained significant
attention of researchers and practitioners spanning a variety of disciplines for enhancing their decision making in real life situation. The topics in this
volume help readers understand the techniques in the model building and analysis stage. The chapters cover a variety of techniques and their
applications for interesting problems. This book will be of interest to readers in diverse disciplines such as engineering, business, management,
humanities, psychology and law. ^
Developing Decision-making with Children and Young People with SEN Jun 19 2021 We all make decisions every day, but are you aware of the
process you use to make a decision? This essential practical guide for education and associated professionals, using education-focused case studies
throughout to illustrate key points, explains the mechanics of decision-making, introducing the associated language and concepts. It presents both a
practical decision-making framework based in the Mental Capacity Act decision-making process, and a decision-making syllabus, from which
education professionals can create their own curriculum. Being able to make decisions is an important life skill, which can have a positive impact on
well-being. However, many children and young people with SEN will need direct teaching and guidance to develop this ability, from the earliest age.
The book explores the types of important decisions children and young people may need to make in relation to their education, with particular focus
on choosing a new educational placement, providing practical guidance about how education professionals can support young people to make this
decision. There is reference throughout the book as to the ways in which practitioners can work in partnership with parents to support and develop
children and young people’s decision-making ability. Appendices provide completed decision-making frameworks and associated guidance.
The Art of Decision Making Jul 01 2022 Science reassures, art disturbs (Proverb) This intriguing exploration of underlying forces in decision making
takes as its starting point a wealth of high profile decision disasters. In brilliantly readable analyses, Helga Drummond shows how better awareness
of the inherent uncertainties of the decision making process could have made the outcomes very different. Examples showcased include: The Hatfield
rail crash The Kursk submarine disaster The Challenger disaster The year 2000 fuel crisis The WWII Dardanelles expedition The Barings Bank
collapse The Taurus Stock Exchange Project The Hillsborough tragedy The King's Cross underground fire The Millennium Dome This entertaining yet
instructive book offers new insight into the realities of decision making, and shows how you can confront them to improve your prospects of success.
Think Smarter Jan 27 2022 Train your brain for better decisions, problem solving, and innovation Think Smarter: Critical Thinking to Improve
Problem-Solving and Decision-Making Skills is the comprehensive guide to training your brain to do more for you. Written by a critical thinking
trainer and coach, the book presents a pragmatic set of tools to apply critical thinking techniques to everyday business issues. Think Smarter is filled
with real world examples that demonstrate how the tools work in action, in addition to dozens of practice exercises applicable across industries and
functions, Think Smarter is a versatile resource for individuals, managers, students, and corporate training programs. Thinking is the foundation of
everything you do, but we rely largely on automatic thinking to process information, often resulting in misunderstandings and errors. Shifting over to
critical thinking means thinking purposefully using a framework and toolset, enabling thought processes that lead to better decisions, faster problem
solving, and creative innovation. Think Smarter provides clear, actionable steps toward improving your critical thinking skills, plus exercises that
clarify complex concepts by putting theory into practice. Features include: A comprehensive critical thinking framework Over twenty-five "tools" to
help you think more critically Critical thinking implementation for functions and activities Examples of the real-world use of each tool Learn what
questions to ask, how to uncover the real problem to solve, and mistakes to avoid. Recognize assumptions your can rely on versus those without
merit, and train your brain to tick through your mental toolbox to arrive at more innovative solutions. Critical thinking is the top skill on the wish list
in the business world, and sharpening your ability can have profound affects throughout all facets of life. Think Smarter: Critical Thinking to Improve
Problem-Solving and Decision-Making Skills provides a roadmap to more effective and productive thought.
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